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Two letters from 
telephone managers 
commenting on serv- 
ice rate problems 
have been received 
by TELEPHONY recently that are most 
illuminating. They deal with the rate dif- 
ficulties of the smaller companies, and, 
as they were entirely unsolicited, they 
speak “from the heart out.” 

a: - & & 

They may, therefore, be accepted as 
typical of the experiences of two classes 
of telephone managers—the one who fears 
te ask for adequate rates and continues to 
struggle with insufficient revenue; and the 
other one who tackles the proposition 
courageously, but shrewdly, and success- 
tully solves the problem. 

Naturally, the first manager—who is 
trying to squeeze along on too low rates— 
takes a pessimistic view of things. He 
operates four exchanges with a total of 
about 1,600 telephones. - He thinks all other 
prices are too high because his own are 
too low. 

*x* * * * 

“The people are paying all they can 
for everything they buy,” he writes, “and 
as a telephone operator I cannot go be- 
fore the state commission and expect to 
get an increase in rates. 

“Even if I should get one, the people 
cannot afford to pay the price. They are 
spending more money now than they are 
making, and our asking for more would 
only hurt business just that much more. 
I feel that we have all got to do some- 
thing about holding prices down if we 
want to do business at all.” 


Probably the writer has been alarmed 
by some of the views of those who think 
the growth of installment-buying by the 
public is proceeding beyond the bounds of 
safety. We hear a great deal about the 
buying of automobiles, phonographs, 
redio sets, washing machines and a hun- 
dred other things on the installment plan, 
and men raised on the conservative lines 
of 25 years ago frequently wag their 
heads in doubt as to its wisdom. 

Yet savings accounts continue to in- 
crease, the general standard of living im- 
proves, and, after surveying the whole 
situation, most business leaders believe 
the country is in excellent condition. High 
prices have not brought disaster. The 
nation is living within its income. 

Of course, as he has not adjusted his 
company with 
the writer of the 
Let him 
consider the experience of the second tele- 


income to keep pace 
changed conditions, 


lines quoted is uncomfortable. 


phone manager, and go and do likewise. 
a 

This telephone man is manager of a 
company of 650 subscribers, most of them 
rural lines, and as his letter covers the 
case so interestingly it is quoted, as fol- 
lows: 

“Editor 
many articles 


TELEPHONY: I have noticed 
in TELEPHONY regarding 
rate increases and the necessity for such 
rates, but find that many small companies 


hesitate to ask for an increase as their sub- 


scribers are mostly 


HOW A TELEPHONE MANAGER SOLVED “21-202 ss con- 
THE RURAL RATE PROBLEM 


panies do not have 
large exchanges and 
toll 
back them up. To such managers I wish 


heavy lines to 
to give the experience of this company. 
Last April the public utilities commis- 
sion granted this company an increase in 
farm rates, raising from $16 to $18 per 
year. We asked this rate to become ef- 
fective Qctober 1, so as to place it be- 
yond harvest time. There was no objec- 
tion at the hearing, either in person or by 
We 
summer by many of the farmers that if 


letter. were informed during the 
the rates were increased they would take 
their telephones out. 

After the quarterly bills were mailed 
October 1, we began receiving letters, 15 
ts 20 a day—some very formal, some 
angry, some with apology, some regretful, 
but all requesting that the telephones be 
removed. Two men came into one of our 
exchanges and said all telephones were to 
be taken out on their lines. 

x * * * 

To all these people we mailed a copy 
of the following letter, making it per- 
sonal : 


Dear Sir: 


We are in receipt of your recent let- 
ter regarding increase in rates and wish 
to give the reason from a commercial 
standpoint. 

This increase was long considered by 
the board of directors and adopted as 
the only safe means of conducting the 
business. 

Purchases of material 


and _ supplies 


have been kept as low as safety would 
permit, and there have been no salary 
increases in five years and none is con- 
templated at this time. 


At the same 
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time, material and supplies have con- 
tinued to increase, and last year the 
state increased the taxes of this com- 
pany 15 per cent. 

A telephone company is required by 
law to furnish service to those who re- 
quest it and are already connected, re- 
gardless of the cost of such upkeep 
and it is not thought an increase of 
one-half cent per day would be an un- 
due hardship on any one person. 

The farm rate paid by subscribers in 
all the exchanges surrounding our ter- 
ritory is $21 per year, and if more than 
six miles from the office, $24 per year. 

It is impossible for this company to 
increase or reduce its rates without again 
applying to the public utilities commis- 
sion, and it is doubtful if such reduction 
would be granted when the gross re- 
ceipts are considered. 

We were told at the time of the re- 
cent sad accident in the Bay View neigh- 
borhood that the telephone played a 
helping part in saving the house and 
getting the doctor. Think this over for 
a few days, before we call on you, and 
then we shall abide by your decision. 

* ok ok x 


“After mailing these letters no attempt 
was made to follow up for two weeks. 
Then, as had been anticipated, many of 
the subscribers had found urgent need of 
the telephone, and these were called on 
first. 

Every one of these, as one man said, 


‘caved,’ but most of them let themselves 


The Minnesota “Results” Convention 
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COMING CONVENTIONS. 

Oregon, Portland, Hotel Portland, 
February 5 and 6. 

Nebraska, Lincoln, 
February 23, 24 and 25. 


North Dakota, Minot, Leland Hotel, 
March 9, 10 and 11. 


Oklahoma, Tulsa, Mayo Hotel, March 
9, 10 and 11. 


Texas, Fort Worth, Texas Hotel, 
March 16, 17 and 18. 


Kansas, Topeka, Hotel Kansan, April 
6, 7 and 8. 

Iowa, Des Moines, Hotel Ft. 
Moines, April 13, 14 and 15. 


Ohio, Columbus, New Neill House, 
April 21, 22 and 23. 


New York, Rochester, May 19-21. 


Hotel Lincoln, 


Des 








down easy by saying that after reading 
the letter they looked at it differently. 
The harder ones were called on next, 
and we were able to truthfully. say to 
them that every one we had called on 
had kept their telephones and had paid up. 
The result was that out of 371 farm 
telephones at the beginning of the quarter, 


seven were lost due to the increase in 
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rates, and during the same period 12 
new ones were added. 

Our experience would seem to prove 
that no company need hesitate to ask for 
sufficient rates, regardless of its size, for, 
as we remarked many times, ‘if we have 
tc close up, we had just as soon do it for 


lack of telephones as for lack of funds.’” 
, es & & 


After 


straightforward description of an actual 


reading the foregoing plain, 
experience in rate adjustment, telephone 
ccempanies that have been worrying over 
should 
The letter of ex- 


insufficient rural revenue take 
courage and get busy. 
planation sent to subscribers is efficiently 
direct-to-the-point, and it is not strange 
a gain in rural subscribers resulted. 
Besides, 


statement: “If we have to close up, we 


there is good logic in the 
had just soon do it for lack of tele- 
phones as for lack of funds.” 

Telephone service is a vital need to 
everybody—particularly to people in the 
tural districts—and there should be no 
difficulty in getting the funds necessary 
to supply it. 


Necessity always commands price. 


Annual Convention of the Minnesota Telephone Association, Held Last Week 
in Minneapolis, Indicative of Splendid Work Association Is Doing, Par- 
ticularly in Behalf of Smaller Companies—Complete Report of Proceedings 


The 17th annual convention of the 
Minnesota Telephone Association, held at 
the West Hotel, Minneapolis, Tuesday, 
Wednesday and Thursday, January 26, 27 
and 28, might be termed a “results con- 
vention.” It was particularly apparent to 
visitors from out of the state—from the ad- 
dresses in the meetings and from conversa- 
tions around the convention hall and in the 
corridors—that the work of the associa- 
tion, especially in behalf of the smaller 
companies, has been and is producing excel- 
lent results. One person after another told 
of one or more things which the associa- 
tion has done for him, either as an in- 
dividual or for his company. 

If telephone managers of small companies 
who seldom if ever attend state or district 
meetings could have heard the many strong 
endorsements of benefits of association 
membership, there would be a strong tele- 
phone association in every state. 

There were probably more representa- 
tives of the smaller operating companies 
in attendance at this year’s meeting of the 
Minnesota Telephone Association than at 


By Stanley R. Edwards 


any previous meeting, and every one felt 
that the association is doing excellent 
work in every direction, looking after the 
welfare of the individual members. There 
were some 350 persons registered, with 
several from the adjoining states of North 
and South Dakota, Iowa and Wisconsin. 

The passing of President David Middle- 
ton Neill at Red Wing, Minn., December 
23 was taken cognizance of through the in- 
sertion of a separate sheet in the program 
containing an excellent likeness of Mr. 
Neill and a reprint of an editorial tribute 
paid him by the Editor Jens K. Grondahl 
of the Red Wing paper, entitled, “David 
Neill, Community Benefactor.” 

During the opening session of the con- 
vention, tribute to Mr. Neill was paid 
through a period of silence. A resolution 
adopted on the last day of the meeting ex- 
pressed the appreciation of the good work 
Mr. Neill had done for the association and 
the great loss it sustains through his death. 

All of the addresses made at the conven- 
tion were exceptionally good and of par- 
ticular value to the managers of small ex- 








changes. Most of them will be. published 
in full in other issues of TELEPHONY. 

Most noticeable was the feeling of har- 
mony and good fellowship prevailing be- 
tween the larger companies and smaller 
companies. 

On Wednesday afternoon, directors were 
elected as follows: P.M. Ferguson, Man- 
kato; Jay Greaves, Glencoe; A. H. Dreyer, 
Starbuck; H. F. Lueders, Norwood; C. L. 
Scofield, Benson; C. M. Smallwood, 
Worthington; Irving Todd, Hastings; E. 
P. Wright, Alexandria; Thos. Vollom, 
Erskine, and G. M. Dwelle, Lake City. 

Mr. Dwelle is the only new member of 
board, being selected to fill the vacancy 
caused by the death of Mr. Neill. 

At a meeting held Thursday afternoon 
the directors organized by electing E. P. 
Wright, of Alexandria, president; C. \M. 
Smallwood, of Worthington, vice-president, 
and J. C. Crowley, Jr., of St. Paul, secre- 
tary-treasurer. 

The Opening Session. 

There was an unusually large attendance 

Tuesday afternoon when Acting President 
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E. P. Wright, of Alexandria, called the 
first session of the convention to order. 
In his opening remarks Mr. Wright paid 
tribute to the late Mr. Neill, saying: ; 

“Before the opening of this convention, 
many of you have missed a one-time famil- 
iar member, year after year appearing at 
the annual convention, and in more recent 
times at our district meetings, ready to 
give of his experience, advice and counsel. 
You have looked forward, during the past 
year, to the time when you should again 
see his able and cheerful presence presid- 
ing over this body and, whatever you may 
have known of his passing, it gives a dis- 
tinct shock to the senses to find another oc- 
cupying his place. 

He knew you personally and he knew of 
your problems, and was both able and will- 
ing to give information and advice of value, 
eager at all times to be of use to you and 
to the organization. He was in harmony 
with each and every effort for progress in 
our mutual affairs and, perhaps, no man 
connected with the organization knew more 
from experience and study, what are our 
real needs and how to proceed to secure 
their fulfillment. 

We have suffered a great tangible loss, 
how great we shall not know until some- 
thing new has arisen, a vexing problem 
which will cause some one to say, ‘If only 
we had him with us.’ He may have made 
mistakes in common with other humans, 
but the net results of his efforts have been 
positively plus. 

In the memorial, distributed for your in- 
formation, is set up his history in brief 
form, much better than can be presented 
by me, and it is desired that we now and 
here solemnly pay silent tribute, for a 
brief space of time, to the memory of our 
late president—David Middleton Neili.” 

“The living have their problems, and 
work must go on as usual,” continued Mr. 
Wright after an interval. “World affairs 
do not stop, and our own must be prose- 
cuted to conclusion. Though. reluctant, 
after such a short interval, it is best that 
we proceed in earnest spirit toward the 
solution of our troubles, such as we may 
have, and look forward with optimism and 
courage. We cannot remain still. 


“Only those closely associated with the 
work performed by the officers and com- 
mittees of the association, during recess, 
can appreciate the magnitude of the prob- 
lems met and largely overcome. The spe- 
cial work of the association, during the in- 
terim after the last convention, has been 
delegated to those officers and committees 
most able from experience and study to 
meet it. Proximity to the business office 
has been taken into consideration from the 
point of view of economy of administra- 
tion. 

This arrangement has left me as much 
on the outside as‘it has the most of you, 
and so it is not possible for me to go into 
detail to any considerable extent, for your 
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information. Seventeen years of experi- 
ence is all I have had in the business, and 
the most prominent thing learned in that 
period is how little I know about the in- 
dustry. 

There remains much ignorance and mis- 
understanding by the people, and their repre- 
sentatives in our legislative bodies, concern- 
ing the proper operation, regulation and 
compensation of the telephone enterprises 
existent in this state. We have had to 
take active measures in bringing about ben- 


eficent enactments, and to prevent, so far 

















The Association Is Fortunate in Securing 

as Successor to the Late President Neill a 

Man of the Experience and Ability of E. P. 
Wright, of Alexandria 


as possible, the adoption of injurious laws 
and regulations. 
In common with public protest against 


‘the working of the Esch-Cummins law, we 


have had to meet, in Minnesota, the pro- 
test against rate-fixing by any other than 
local authority. The public cannot under- 
stand why a regulated industry shall be 
permitted to make a net earning, if it can, 
any more than any unregulated business, 
wholly forgetting that the taking from it 
of the power to work out its own destiny, 
as a public utility, must also incorporate a 
compensation for and in consideration of 
its regulation and control. 

In these matters we have been well pro- 
tected by our legislative committee, care- 
fully selected. If anyone doubts the dif- 
ficulty that such committee has to meet, 
such person should try it once, from the 
side-lines, and be convinced. We have not 
attempted to secure unfair enactments, and 
do not want to do so. But fair legislation 
we must and should have, by virtue of 
regulation and control of our industry. 

In the matters of inductive interference, 
and in preparing applications for adequate 
rates for service, the secretary has been 
invaluable to many individual companies. 
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His intimate knowledge of working condi- 
tions, his training along the lines of opera- 
tion and accounting, has made him of su- 
preme value in such cases. 

Although the secretary has a great mass 
of office work, and continual demand upon 
his ability and time, he found opportunity 
to arrange and hold district meetings, in- 
tended to take instruction and remedies di- 
rectly to the point most available near the 
home of the operating companies. At- 
tendance at such meetings, and the com- 
ments and questions heard there, shows the 
value of such gatherings and the interest 
taken by rural companies. And the greatest 
value arising therefrom, in my opinion, is 
the resulting attendance of officers who do 
not as a rule attend the annual convention, 
so that our message reaches and impresses 
them with the need for improvement of 
service, rates and accounting. 


Some of our rural companies, in their 
zeal for economy, resulting in inadequate 
rates and misunderstanding of operating 
costs by their subscribers, have increased 
our difficulties in the past. We need the 
cooperation of rural companies. The in- 
tent and purpose of some of the farmers’ 
cooperative rural companies to secure tele- 
phone service at a small cost, without re- 
gard to depreciation and accounting, ad- 
vised as they have in many cases been by 
persons experienced in construction only, 
has placed a false light upon the produc- 
tion costs of It has made our 
rural legislative members proceed from the 
wrong comparative point of view, not only 
to our embarrassment, but increasing the 
difficulty of our rate-fixing body, the rail- 
road commission. The latter cannot help 
being in some manner affected and influ- 
enced by powerful members valiantly fight- 
ing for the wrong premises. 


service. 


In my opinion, the telephone department 
of the commission is entitled to, and 
should receive, a great deal of credit for 
the relief extended in the face of violent 
opposition arising from these sources of 
wrong information. 

These rural companies need our coopera- 
tion more than we need theirs. We have 
largely adapted ourselves to the existing 
condition, and can get along, but those who 
have not availed themselves of our ex- 
perience should join the association for the 
common welfare. 


The increasing demand upon the facili- 
ties of the association has created a grow- 
ing need for more revenue. While the 
statement for the past year is very satisfac- 
tory, and while we may weather another 
year on the same basis, the outlook is pessi- 
mistic. Not all of the companies have ap- 
plied for help, and some, perhaps, do not 
now feel any future need. But each, in 
turn, will sooner or later require the ser- 
vice of the organization, and at the present 
cost, the service certainly is low-priced in 
proportion to its value. Something will 
have to be done at this time to improve our 
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finances if we shall continue to meet the 
demands of our members, and others whom 
it is deemed wise to assist. 

Much discussion has been had about ade- 
quate rates—and rates are 
When reasonably established, rates are a 
product of investment and service. But 
rates are not a primary necessity. First 
comes investment, and _ then _ service. 
Rates are the guaranty of continuity of ser- 
vice. Service has become a necessity, grad- 
uated from luxury. And adequate rates fol- 
low as a necessity after investment and ser- 
vice, and are proportionate thereto. 


The matter of investment and service, 
for the purpose of rate-fixing, requires 
adequate accounting. It seems to be the 
general experience that cost accounting has 
been mostly neglected by more than a ma- 
jority of the telephone companies. This 
has come to attention in formulating appli- 
cations for rates and shows a fatal weak- 
ness. 

The late president of this association 
early began to formulate his recommenda- 
tions to the convention. In condensed notes, 
found among his papers, he briefly refers 
to some of the things accomplished during 
the past year, and gives his findings for 
future action by the association. 

In referring to the matter of district 
conferences, he stated that it has been 
found that the small conference comes 
closer to the operating unit and produce 
better results than the larger conferences. 


Brief notes had been made on the subject 
of exchange accounting and management, 
the anti-duplication law, rates and financ- 
ing. On the last-mentioned topic he said: 
‘We find no company having proper rates 
and management having any difficulty in 
getting the necessary funds for its ex- 
pansion.’ 

Touching on the subject of electrical 
interference, he directed attention to the 
splendid service rendered the association 
by Jay Greaves, of Glencoe, who as 
chairman of the electrical interference 
committee spent many days in helping to 
perfect the rules governing electrical in- 
terference cases and protecting the inter- 
ests of the telephone industry. 

On the subject of the association, he 
said: 

‘We sometimes wonder how many of 
our members really comprehend the 
amount of thought, planning and endless 
detail that enter into the activities—the 
crafting, introducing and securing pas- 
sage of the electrical interference and 
anti-duplication laws; the defeating of 13 
other laws, all highly injurious to the 
telephone industry; the arranging and 
carrying out of 14 conferences; the meet- 
ings with boards of directors, the attend- 
ance at annual meetings; preparation of 
rate cases (often with no data whatso- 
ever on which to found rates) and at- 
tending hearings, the never-ending stream 
of letters and telephone calls that come 


important.’ 
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into the secretary’s office every day, to 
say nothing of the time and thought 
needed to plan for the future welfare of 
the association itself. 

True, the secretary devotes his entire 
time to this work and does it in a whole- 
hearted, cheerful, spiendidly efficient way. 
But it is no longer a one-man job, and the 
secretary has been obliged to call on mem- 
bers of the executive committee for help. 








“Telephony” Helps These Prac- 
tical Telephone Managers. 


T. R. McCullough, manager of the 
Farmers & Merchants Telephone Ex- 
change Co. of Avon, S. D., in a recent 
letter, says: 

“Please find my check for my subscrip- 
tion. TELEPHONY gets better every year, 
if that is possible. I could not afford to 
miss a copy of the paper.” 

E. J. Mendel, of the Oklahoma-Arkan- 
sas Telephone Co., writing from Poteau, 
Okla., says: 

“We would like to be advised when 
our subscription to TELEPHONY expires, 
as we want to renew it in time not to 
miss a single issue of your splendid pub- 
lication.” 

The Oklahoma-Arkansas Telephone Co. 
operates exchanges at Poteau, Heavener, 
Wister and Howe. 








These men have always responded to the 
call, frequently using their own cars, and 
the best the secretary can do for them is 
tc pay their hotel expense. 

The time has come—if this association 
is to continue its good work—when it 
must have finances to meet the situation. 
It is not the business of the secretary to 
finance this organization; it is the duty 
of the members themselves. 

Finances of the association for 1925 and 
1926 have been provided for, but some- 
thing must be done at this session to meet 
our growing needs after January 1, 1927. 
The association is absolutely necessary. 
Individually but little can be accomplished 
but in an organization any legitimate ob- 
ject can be accomplished.’ 

“In concluding,” said Mr. Wright, “it is 
desired to say that, perhaps, some mistakes 
have been made. If so, they are a part of 
our experience and education. 

Our gain in experience, and the increase 
in our facilities, has given great impetus to 
the association. It has become more ef- 
ficient and useful to its members, and it 
will be more so in the future, so it merits 
the support of the telephone companies of 
the state, both morally and financially. In 
view of the attitude of the public, aside 
from the industry, organization is neces- 
sary. No company can afford to stand 
alone. We have a great future before us 
if we shall continue to cooperate with each 
other, and work for the common good, and 
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we all need the help and support of the 
organization. 

If we stick together, we have nothing to 
fear from the future.” 

Meeting Our Responsibilities to the 
Public. 

“Some Things to Consider in Order to 
Meet Our Responsibilities to the Public” 
was the subject of a most interesting ad- 
dress illustrated by stereopticon pictures by 
J. E. Wright, of Minneapolis, division com- 
mercial agent, Northwestern Bell’ Tele- 
phone Co. Mr. Wright covered a great 
deal of ground in the time alloted him and 
it is hoped that his address will be written 
up for publication. 

In his opening remarks the speaker re- 
ferred to the necessity for cooperation be- 
tween the Northwestern Bell company and 
other companies as service cannot be ren- 
dered by either alone, and the patrons do not 
care who owns the lines, so long as they 
get service. He presented figures as of 
December 31, 1925, which showed that the 
Northwestern Bell Telephone Co. has 92 
exchanges operating 182,006 telephones and 
all other companies 544 exchanges operat- 
ing 237,206 telephones, making a total in 
Minnesota of 636 exchanges and 419,212 
telephones. 

Taking up the matter of maintenance, 
Mr. Wright spoke of the value of preven- 
tive maintenance and pointed out condi- 
tions that cause trouble. He discussed out- 
side plant and substation tests and inspec- 
tions and stated that systematic inspection 
of central office equipment is important 
and well worth while. 

The speaker stressed the importance of 
preventing inductive interference through 
following out the rules and regulations that 
have been drawn up. When the joint use 
of poles is resorted to, all should be famil- 
iar with the specifications. He also alluded 
to the importance of putting in sufficient 
new plant when additions become necessary 
and directed attention to cable, declaring 
that many companies do not realize the 
benefits received from installation of 
cable. 

As the handling of toll calls involves two 
or more companies, Mr. Wright discussed 
the necessity for cooperation among toll 
operators and referred to the benefits from 
state and district meetings in bringing the 
operators from the various offices together. 

In referring to the matter of public rela- 
tions, the speaker asked, “Are we not for- 
getting the farmers?” They should not 
be overlooked, he stated, and should be 
given information relative to the level of 
prices and other factors entering into tele- 
phone rates and service. 

The importance of keeping accurate ac- 
counts was touched upon, followed by a 
brief discussion of depreciation and ap- 
praisal methods. The three elements of 
rate-making Mr. Wright enumerated as 
follows: 

1. Estimates of expense requirements for 
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$600 Prize Article Competition 
for Telephone Men and Women 


For the third time TELEPHONY’S readers are invited to enter a prize article 
competition. Those actively engaged in the various departments of telephone work 
understand better than anyone else their particular problems and can give helpful 
suggestions to others as a result of their experience. That has been proved by many 
articles published in TELEPHONY, particularly in the past two years. 


Interesting and practical articles can be written concerning many phases of 
the executive, traffic, plant and commercial branches of telephone work. 


$600 will be awarded for best articles submitted by telephone men and women, 
to be distributed as follows: 


General or Executive Commercial 
First award, $75 First award, $75 
Second award, $45 Second award, $45 
Third award, $30 Third award, $30 
Plant Traffic 
First award, $75 First award, $75 
Second award, $45 Second award, $45 
Third award, $30 Third award, $30 


Articles submitted should be typewritten, on one side of the sheet only, and 
double-spaced. Photographs, pencil sketches or diagrams, which help to illustrate 
and explain the subject matter, should be included with manuscript. Articles 
should be between 1,800 and 4,000 words in length. 


In judging the merits of an article the practical value to TELEPHONY’S 
readers rather than the construction and phraseology is a determining factor. 


Articles submitted in the contest, which do not take prizes, will be considered 
for publication in TELEPHONY at regular rates for contributions. 


Contest closes April 15. Start your article now! 


StanLey WVCdeveeke 


Editor. 
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immediate future to which: new rates shall 
apply. 

2. Fair value of the property including 
working capital. 

3. Fair rate of return upon fair value 
of property. 

In discussing the rate of return, the fol- 
lowing was given by Mr. Wright as the 


return in Minnesota on various invest- 
ments: Savings bank, 4 per cent; munici- 


pal and state bond (tax exempt), 6 per 
cent; farm mortgage, 6 to 7 per cent; fair 
return on telephone properties, 8 per cent; 
average earnings of all Independent tele- 
phone exchanges in Minnesota, 4 per cent. 

“Telephone users,” said Mr. Wright, in 
conclusion, “want dependable and adequate 
service and are willing to pay their share 
of the cost of providing it.” 


Work of the National Association’s 
Accounting Committee. 


Following Mr. Wright’s address, Chair- 
man E. P. Wright called upon A. C. Cragg, 
general auditor of the Tri-State Telephone 
& Telegraph Co., to tell of “The Accom- 
plishments of the National Telephone 
Association’s Accounting Committee.” Mr. 
Cragg told how two years ago the execu- 
tives and auditors of the 33 class A Inde- 
‘pendent companies met in Chicago for the 
purpose of comparing figures and ideas 
that would tend to improve the financial 
condition of each company. 

“We found, of course,” said Mr. Cragg, 
“that some companies could operate more 
cheaply than others; that some maintained 
their properties at a higher degree of effi- 
ciency than others, and that some were 
giving better service. We also learned that 
there were. differences in practices between 
these companies as to the treatment of ex- 
penditures as well as the removal or re- 
placement of plant. 

“T am explaining this so you may know 
that the large companies have troubles of 
their own, and that if we suggest improve- 
ments to the small companies it is because 
we believe you are probably in about the 
same boat we have been in. 

The greatest difference we found among 
the class A and B group was in plant 
accounting. Practically every telephone 
company has little or no difficulty § in 
properly handling revenues, or the expense 
items such as traffic, commercial, or gen- 
eral. Maintenance, construction and depre- 
ciation are not so clearly defined and it is 
with these accounts that we seem to have 
our difficulties. 

Following this meeting in Chicago the 
accounting section of the national associa- 
tion was formed. The United States was 
divided into eight parts and an auditor 
from one company in each district is acting 
as district chairman. 

Meetings were held in various districts 
and the company representatives obtained 
much information relative to their own ac- 
counting practices as compared with those 
of other companies.” 
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Mr. Cragg stated that a handbook on 
accounting is under preparation by the ac- 
counting section of the national association 
which will more clearly define items that 
should be charged to maintenance and those 
that should be charged against the depre- 
ciation account. He quoted from the In- 
terstate Commerce Commission’s system of 
accounts as to what constitutes ordinary 
repair, extraordinary repair and deprecia- 
tion charges. 

“It has always appeared to me,” said 
Mr. Cragg, “that there has been a great 
deal left to our imagination and that it 
would be next to impossible for any two 
men to draw the same conclusions from 
the instructions.” 


“I believe that all telephone companies 
are very much in accord as to the need of 
a depreciation reserve,” he continued, “and 
I think it is true that we are all using 
approximately the same per cent figure in 
establishing this account on our books. 

















A. C. Cragg, of St. Paul, Gave a Most In- 
teresting Account of the Work of the Na- 
tional Association’s Accounting Committee 


Experience shows us, however, that we are 
not all in accord as to the method of 
using up the reserve. 

“Some time ago the Minnesota Railroad 
& Warehouse Commission made an ex- 
amination of the depreciation account of a 
large number of Independent companies 
over a long period of years. I believe it 
was trying to gather some information that 
would be helpful to it in determining what 
is a correct rate to be set aside monthly. 
Its examination disclosed some rather 
startling facts as set forth by an article 
published in TELEPHONY September 15, 
1923, written by J. W. Howatt, supervisor 
of telephones for the commission: 


Telephone companies in Minnesota have 
been doing a very good job in the way of 
making charges to operating expenses for 
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the purpose of building up the reserve as 
required by law, but they are apparently 
running without a governor, with the re- 
sult that, in many cases, balances in the 
reserves today are unreasonably high. 

Based upon my judgment and experience 
in the business, it is my personal opinion 
that a balance in the depreciation reserve 
approximating 20 per cent of the fixed 
capital or property account is sufficient to 
protect the investment under ordinary cir- 
cumstances. I wish to say, however, that 
my mind is open on this matter, and my 
opinion may change with the further de- 
velopment of facts. 

We are now making a study of deprecia- 
tion from the reports filed with the com- 
mission since 1916. Although the period is 
probably less than half the average life of 
the average telephone property, it is suff- 
cient to show that the reserves are growing 
1oo rapidly; that the depreciation rate used 
is too high; that certain properties are not 
being kept up in a condition to give good 
service; that reconstruction is being de- 
ferred beyond the limits of reason; and 
that the accounting in connection with the 
depreciation reserve is generally misunder- 
stood. 

I have with me a few sheets taken at 
random from the study now under way, 
and upon a review of these statements it 
is apparent that in some cases the depre- 
ciation rate is too high. In many cases, 
property retirements, together with the cost 
of retiring the property, are not charged 
against the reserve. Annual charges against 
the reserve, or as the accountant would 
say, debits to the reserve, should generally 
quite closely approximate the amount of 
property retirements, the variation being 
due to salvage and the retirement expense. 

There are also cases where the property 
retired has not been deducted from the 
plant account, and depreciation is being set 
up on property no longer in existence. 

Reconstruction work is being charged 
direct to maintenance instead of through 
depreciation and the appropriate plant ac- 
counts. I regret to say that it has also 
been intimated that there are instances 
where excessive amounts have been set 
aside for depreciation in order to avoid the 
net income tax. 


The commission found certain companies 
had very large reserves—from 25, 35, and 
up to 40 per cent of their plant. Some com- 
panies had very little reserve. Some com- 
panies were making practically no use of 
their reserve, even though their plant ac- 
counts showed that they had done con- 
siderable rebuilding. The conclusion drawn 
was that they were not equipped to handle 
the items. 

Some companies appeared to charge all 
replacements to construction. Others ap- 
peared to make heavy charges to main- 
tenance. One company apparently credited 
construction and charged storeroom with 
the salvage value only. 

The further conclusion one would gather 
is that the telephone companies are proving 
by their own bookkeeping that in some 
cases they do not need a_ depreciation 
reserve. We know that certain of the other 
utiltities such as _ railroads, gas, elec- 
tric light and water companies are now 
claiming that there is no need for a re- 
serve. If they argue against a reserve, 

(Please turn to page 20.) 








The Inexhaustible Commercial Work 


The Responsibility of the Commercial Department for the Telephone Com- 
pany’s Money and Accounts as Related to the Subscriber—The ‘‘Art of 
Getting Along With People’’ as Applied in Telephone Commercial Work 


District Manager, Northern New York 


We are standing on the threshold of a 
new-born year, 1926, optimistically pro- 
claimed by finance and manufacturing as 
a banner one in which our country, the 
United States of America, shall pass 
through prosperity, and happily. With its 
passing, the commercial forces of the 
telephone companies will be called upon to 
solve multitudes of large and small prob- 
lems. Subscribers who have just and un- 
just complaints will be interviewed, and 
won over to our side by the inexhaustible 
efforts of the commercial department in 
ironing out all sorts of troubles that the 
subscribers may be experiencing. 

Commercial work is the open book of 
telephony, by whose pages a subscriber is 
taught through the commercial employe to 
use his telephone, so that from it he shall 
derive the greatest possible benefit. 
Throughout its pages, brimming full of 
experience, thorough explanations and con- 
vincing suggestions are put forth to the 
subscriber relative to his service, and it 
is through this medium that the work- 
ings of a great system are more clearly un- 
derstood. The subscriber is made to see 
and realize that he is a member of a great 
family of telephone users, and he at once 
begins to understand that the telephone is 
Civilization’s greatest aid. 

In order to cope with the ever-increasing 
tide of telephone users, the commercial 
duties of the telephone companies must be 
increased to the straining point. Careful 
thought and keen foresight shall be given 
to new business, and conditions carefully 
considered, relative to each locality where 
service is applied for before contracts are 
taken. This is especially necessary in the 
extension of rural lines, where the cost of 
construction that must be borne by the tele- 
phone company is €xcessive in comparison 
with the revenue derived therefrom. 

Commercial work and engineering form 
an integral part of any telephone organiza- 
tion, respecting at all times the cooperation 
of the plant and traffic, in order that it 
function properly and be able to measure 
un to the full degree of efficiency. Co- 
operative spirit of service is one with 
which all telephone workers are imbued. 
The responsibility of the commercial em- 
Ploye to his company is personal, and, in 
turn, the responsibility of. company is 
greatly measured by the integrity of 
the individuals who make up a com- 
Ppany’s organization. Our faults, failures 
and fancies are obsérved by the public, es- 
Pecially telephone users, and the company 


By H. J. Johnson, 


is judged accordingly. This being so, let 
us so shape our lives that we shall be above 
reproach, and keep the telephone company’s 
reputation unmarred. 

Commercial departments are responsible 
for the company’s money, adjustments of 








The Triple Keys by Which All 
Doors Are Opened. 


First, the key of industry, whose 
shorter name is Work. It must be firm- 
ly grasped and turned with strong 
fingers if there is to be any realization 
of rich rewards. Those who learn to 
love this key find in it a magic power 
before which the bolts and bars fly 
back. 

Second, the key of mtelligence, by 
which wisdom is linked to work and 
mind reinforces muscle. It discovers the 
new and better ways of doing things 
worth while; it conserves energy, elim- 
inates waste and converts minutes into 
money; it simplifies the complex, and 
creates order out of confusion; it takes 
the rut out of routine and puts oil in 
toil. 

Third, the key of integrity, by which 
worth is given to the results of work 
and wisdom. It sets upon product the 
stamp of character; it gives to wealth 
the significance of higher values; it wins 
the faith of one’s fellows and crowns 
reputation with honor.— From New 
Year’s advertisement of a number of 
Chicago business organizations. 








accounts and the like, as they are presented 
by the subscriber. Let us here give con- 
sideration to the employes who are vested 
with this responsibility. Good judgment, 
foresight and courtesy must be maintained 
so that the subscriber is to be pleased and 
the company satisfied, always keeping in 
mind that a satisfied subscriber is the com- 
pany’s greatest asset, and a displeased one 
a marked liability. 

To get along with the public one need 
not be a Hercules, but the requisites of 
diplomacy are essential. The fundamental 
principle of getting along with the masses, 
is that we must be willing to compromise 
a little. Intense egotism, conviction that 
one is always right is the greatest barrier 
to doing business with the public; for ex- 
ample, you may go up or down any street 
where business is carried on, and you will 
not find one merchant in ten, who does 
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not have to put up with some sort of 
slight, or rebuff every day, and still he 
keeps on smiling. He has got to do it in 
order to get along and survive in business. 

We cannot push ruthlessly through op- 
position but must give way to it, and find a 
means to circumvent it. It is safe to say, 
that the art of success of getting along is 
circumvention, and indirection. Everyone 
of us, from the executive down the line to 
the rookie will find sooner or later that he 
cannot run rough-shod ‘over the opinions 
and prejudices of his fellow man. We 
must, at least, give way enough to him to 
allow his convictions to abate, and not be- 
come antagnostic. 

There is no business where the “Art of 
Getting Along” is more essential than in 
the telephone business. We need to learn 
two things: First, to find the truth, and 
then stick to it, but be ready at any time 
to alter our position in accordance with it; 
and second, to avoid as much as possible 
direct conflict, depending more upon hon- 
esty and fairness to gain our point. 


Relation of Subscriber to His Service. 


A house or store being wired for electric 
light, or equipped with the latest plumbing, 
causes no unusual comment, but a tele- 
phone truck standing in front of a dwell- 
ing or business place, a lineman on a 
pole and another wiring a building for a 
telephone, at once attract attention of the 
passerby, and we hear the oft-repeated 
words: “Jones is having the telephone put 
in.” 

There are few, excepting telephone 
workers, who realize the magnitude of this 
preliminary work of the lineman and the 
installer, and the difficulties that sometimes 
arise before Jones may have his service. 
When the telephone is tested out and 
O. K.’d, he is added to the ever-increasing 
list, as one more subscriber with whom the 
public may wish to get in touch. 

The first step towards installation is the 
signing of a contract for The 
commercial department starts into motion 
the machinery of the telephone mill, from 
which is ground the finished product—tele- 
phone service. 

In due time after Jones is enjoying his 
service, the commercial department calls 
him up and makes inquiry as to his service; 
and the commercial employe, on learning 
that he is enjoying it, asks the subscriber 
if any of his relatives, or friends, either 
in the city, country, or in a distant city 
have not telephone service. If he would 


service. 
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supply their names, the telephone com- 
pany’s representative will call and solicit 
them for service. This procedure by the 
commercial department has resulted in 
obtaining many new subscribers, and where 
a contract is secured in.a distant city, 
added revenue is secured in the way of 
tolls. 

When a new subscriber signs his con- 
tract, the commercial employe explains the 
methods of collections, service connection 
charges, denial of service, etc.; and also 
suggests to the subscriber that should he 
experience any trouble with his telephone, 
he immediately report it. It is impressed 
on his mind that when so doing’, he is hurt- 
ing no one’s feelings or jeopardizing any 
one’s job, for nearly all cases of trouble 
are more or less mechanical caused, as a 
rule, by the elements over which we have 
no control or jurisdiction; and the longer 
the trouble is let go and not reported, the 
longer the impaired service will last. 

As telephones increase in number, the 
potential value of the subscriber’s service 
increases. The now vast area of telephone 
users is forever extending and taking in 
more business places, more homes, and day 
by day the subscriber may reach out, 
through his telephone, to an ever-growing 
field of fellow-telephone subscribers. 

To meet the demand of this growth, ade- 
quate facilities must be provided for and 
maintained, and growing capital investment 
must be made. This is where the tele- 
phone business differs from most enter- 
prises, for each new subscriber means an 
investment in trunk lines, central office 
equipment and all apparatus used. The in- 
vestment for each telephone is growing up, 
and up—the larger the exchange the 
greater the investment per telephone. 

This is a financial problem that is facing 
all growing telephone organizations, and 
one with which all commercial employes 
should be familiar, so that they may be 
able to talk intelligently on the much-dis- 
cussed topic that telephone companies are 
making a barrel of money, because tele- 
phones are being installed every day. 

As explained in the foregoing, cost per 
telephone increases and does not decrease 
as subscribers are added to an exchange. 
Statistics show us that the world popula- 
tion is increasing 2 per cent, and the tele- 
phone population 11 per cent. Notwith- 
standing this growth, telephone companies 
are satisfying the demands and, through 
their constant vigilance at the throttle of 
conversation, are giving a good and de- 
pendable service. 

A thorough explanation to a subscriber 
regarding our telephone service places him 
in a peaceable frame of mind; instead of 
criticizing us at the least provocation, he 
will marvel at the stupendous tasks that 
we are performing. A well-informed sub- 


scriber sows the seed of contentment 


among other subscribers. As this helps to 


offset the few shortcomings we may have, 
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the result is inevitable that they will not 
militate against us. 

Little acts of kindness conferred upon 
the subscriber when he stops us on the 
street, or calls us at our homes after work- 
ing hours, to inform us that his telephone 
was accidentaly knocked off the library 
table and damaged, count. If we at once 
put this subscriber at ease by assuring him 
that the matter will be taken care of, the 
instrument repaired or replaced, and his 
service put back into shape, we have cre- 
ated a feeling of mutual trust that is last- 
ing and one that has helped to build up 
the solid foundation of good public rela- 
tionship. This, coupled with giving the 
best possible service at a minimum cost 
has brought about a wide recognition of 
our ultimate being. 

The telephone business is a vital part of 
the community which it serves, consum- 
mating business deals, spreading news of 
joy and calamity, bringing loved ones 
together, reconciling enemies, bringing re- 
lief in cases of fire, etc., and in the thou- 
sands of other ways by which we serve 
the public. 

As a matter of daily routine in giving 
this service, is it accepted gratefully, and 
do the masses of telephone users thorough- 
ly appreciate it? Not very often. Why? 

It is partly because, in itself, it is nothing 
short of a miracle, and the people have 
ceased to wonder at miracle-like attain- 
ments. The difficult and efficient things 
are easily forgotten; and the rendition of 
service is all in a day’s work, so there are 
very few who stop to comment to us about 
it. Is there a remedy for this condition? 

There is just one—education—and it is 
up to every telephone worker to do his or 
her share to the best of one’s ability to 
educate the public as to what we stand for, 
what we are doing, and the reason that has 
prompted us to boast, proclaim and to 
herald the telephone as civilization’s great- 
est aid. 





Program Plans for the Nebraska 
Telephone Convention. 

Plans for the program to be carried 
out at the convention of the Nebraska 
Telephone Association, to be held at Hotel 
Lincoln, Lincoln, Neb., February 23, 24 
and 25, were completed at a meeting of 
the association’s directors held recently 
in that city. 

Tuesday morning, February 23, will be 
devoted to registration, getting acquainted 
and visiting the exhibits. The convention 
proper will open in the afternoon with 
an address of welcome by Mayor Zehrung. 
The response will be made by C. L. Kelly, 
ot North Bend, a past president of the 
association, 

Following the report of Secretary 
George E. Becker, of Pawnee City, re- 
ports will be made by representatives of 
standing committees and new committees 
named. There will be addresses by George 
M. Cloidy, field secretary of the associa- 
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tion; I. J. Devoe, who is in charge of 
accounting for the Nebraska State Rail- 
way Commission; A. J. Roberts, of Chi- 
cago, representative of the Stromberg- 
Carlson Telephone Mfg. Co., and E. C. 
Blomeyer, Kansas City, Mo., vice-presi- 
dent, Theodore Gary & Co. 

Wednesday’s program will comprise ad- 
dresses by R. F. Wilder, commercial sup- 
erintendent, Tri-State Telephone & Tele- 
graph Co., St. Paul, Minn.; Chas. C. 
Deering, Des Moines, Iowa, secretary- 
treasurer of the United States Independ- 
ent Telephone Association; John H. 
Agee, newly-appointed general manager 
of the Lincoln Telephone & Telegraph 
Co., Lincoln, Neb.; and J. C. Crowley, 
St. Paul, Minn., secretary-treasurer of the 
Minnesota Telephone Association. 

Other features of Wednesday’s program 
will include transmission line testing dem- 
onstrations by V. Moses, engineer of the 
Northwestern Bell Telephone Co. at 
Omaha, and motion pictures of the va- 
rious meetings held by the association 
throughout the state. In the evening the 
annual banquet and entertainment will 
take place. 

The program for Thursday will include 
a talk by Charles E. Hall, of Omaha, 
secretary of the Northwestern Bell Tele- 
phone Co., on “Fifty Years of Tele- 
phone History,” and a discussion by 
Chairman Thorne A. Browne of the Ne- 
braska State Railway Commission on reg- 
ulation problems as applied to the tele- 
phone industry, the election of officers 
and reports of committees 


Nebraska Association Directors 
Elect New Member of Board. 
At a meeting held recently in Lincoln 

the directors of the Nebraska Telephone 

Association elected W. E. Bell, commer- 

cial superintendent of the Lincoln Tele- 

phone & Telegraph Co. to fill the vacancy 
on the board occasioned by the death of 

R. E. Mattison, president of the associa- 

tion. 

The directors present at the meeting 
were: George E. Becker, Pawnee City; 
Warren Pratt, Kearney; E. B. Wait, 
Comstock; J. T. Shipley, Imperial and 
W. R. Johnson, Omaha. 


Texas Convention Expected To Be 
Largest and Best Ever Held. 
The officers and directors of the Texas 

independent Telephone Association are ex- 

pecting this year’s convention to be the 
largest and best it has ever held. The 
entire top floor of the Texas Hotel in 

Fort Worth has been secured for the 

three-day gathering on Tuesday, Wednes- 

day and Thursday, March 16, 17 and 18 
Although details concerning the pro- 

gram have not been worked out as yet. 

the program committee reports that 
among other interesting features ther« 
will be plant accounting, revenue and gen- 
eral accounting and traffic conferences. 




















Personal Notes From the Field 





Charles Dickenmann, mauager at Fair- 
bury, Neb., for the Lincoln Telephone & 
Telegraph Co., has been promoted to the 
managership of the office at Beatrice. He 
will be succeeded at Fairbury by Charles 
L. Meshier, manager of the Havelock ex- 
change. Both men are old employes of 
the company, who have been earning and 
receiving promotions in the past. 


J. C. Paxton, recently of St. Louis, 
Mo., assumed charge of the Rio Grande 
Valley Telephone Co., of McAllen, Texas, 
as general manager the first of the year. 
He succeeded J. A. Frisbie, who recently 
sold his telephone interests to enter the 
banking business at McAllen, where he is 
now president of the First National Bank. 

For the past year and a half Mr. Paxton 
has been employed in the commercial de- 
partment of the Southwestern Bell Tele- 
phone Co. at St. Louis, Mo. Prior to that 
time he was assistant to the president of 
the national association for a time. 


Mr. Paxton is well known among Texas 
Independent telephone men, having for a 
number of years been affiliated with the 
Grayson Telephone Co., of Sherman, ris- 
ing to the position of assistant general 
manager of the Associated Telephone Com- 
panies (now the Northern Tele- 
phone Co.) in 1920. 


John H. Agee of Abilene, Kan., has 
been elected general manager of the Lin- 
coln (Neb.) Telephone & Telegraph Co., 
to succeed R. E. Mattison, who died some 
weeks ago, and has taken charge of affairs. 
He was chosen by Frank H. Woods, the 
president, and his selection ratified by the 
directors at the annual meeting of the com- 
pany on January 19. 


Texas 


For the last two years Mr. Agee has 
been connected with the C. L. Brown tele- 
phone and electric power developments in 
Kansas. He went to Abilene in the fall of 
1923 as general counsel of the United 
Power & Light Corp. and the United Tele- 
phone Co. These companies supply light 
and power to 140 cities and towns in Kan- 
sas and telephone service to 57 towns. In 
addition, the former company operates sev- 
eral gas, water and. ice plants. The United 
Telephone Co. serves 48,000 subscribers in 
the northern and eastern part of Kansas, 
and its territory immediately adjoins that 
of the Lincoln company on the south. 

Mr. Agee has not only been attorney for 
these companies, but he has had charge of 
their public relations and has been assistant 
secretary and performed executive work 
for the telephone organization. He has 
been an officer and director also in the 
Northeast Kansas Telephone Co., Hia- 
watha, Kan.; the American Telephone Co., 
Horton, Kan.; the Central Kansas com- 


pany at Abilene and of power companies 
at Hays, Kan.; and Superior, Neb. 

More than 20 years ago Mr. Agee got 
his first experience as a telephone man. In 
1905 he built an exchange at Adams, Neb., 
later merging it with the Johnson County 
Home Telephone Co. He helped construct 
exchanges at Tecumseh, Sterling, St. 
Marys and Elk Creek, selling these proper- 
ties later to the Lincoln company. 

Mr. Agee graduated from the Springfield 
(Ill.) business college as an accountant in 
1902, having previously had business ex- 

















John H. Agee, of Abilene, Kans., Who Has 

Succeeded the Late R. E. Mattison as Gen- 

eral Manager of the Lincoln (Neb.) Tele- 
phone & Telegraph Co. 


perience of two years in his father’s hard- 
ware store at Friend, Neb. In 1905 he 
matriculated as a law student in the Uni- 
versity of Nebraska at Lincoln, receiving 
his degree in 1910. He took his junior 
year in law at George Washington Univer- 
sity, Washington, D. C. While completing 
his law course he helped orgahize the A. 
D. Benway Co. in Lincoln, a house-furnish- 
ing establishment, and for three years was 
its vice-president, taking an active part in 
the business. He was the first secretary of 
the Lincoln Ad Club, organized in 1907. 


After practicing law in Lincoln for four 
years, Mr. Agee removed to Superior, 
Neb., where he practiced law until 1923, 
when he moved to Kansas. During his 
residence there he was attorney for the 
Lincoln company. In 1919 he helped reor- 
ganize and finance the Southern Nebraska 
Power Co., became interested in the prop- 
erty and was a director and general coun- 
sel. He induced Mr. Brown to become in- 
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terested in these companies, and a great 
development followed. Because of the 
work he accomplished at Superior, he was 
invited by Mr. Brown to connect himself 
with his organization at Abilene. 

Mr. Agee was born in Springfield, Ill., 42 
years ago, and at the age of one became 
a resident of Nebraska. His father located 
at Friend, from the high school of which 
the son graduated in 1900. He is a member 
of Alpha Theta Chi fraternity, a Scotish 
Rite Mason, a Baptist and a member of 
the Nebraska Bar Association. 

W. Jj. Brazell, general manager of the 
Dakota Central Telephone Co., Aberdeen, 
S. D., has the sympathy of his many 
friends in the telephone field in the recent 
death of his mother. Mrs. Brazell passed 
away in Minneapolis, Minn., on January 21, 
and was buried at Harpers Ferry, Iowa. 

J. C. Boush recently resigned his 
position as superintendent of service for 
the Newark Telephone Co., of Newark, 
Ohio, to .become affiliated with L. M. 
Berry & Co., of Dayton, Ohio, publishers 
of telephone directories. 

Before Mr. Boush left Newark the 
members of the toll and local operating 
forces presented him with a handsome 
traveling bag in token of their appreciation 
of his excellent qualities and his friendly 
dealings with them in the 3% years in 
which he has officiated as superintendent 
of the service of the Newark company. 


Obituary. 

W. W. Cole, one of the pioneers in 
the development of Independent telephony 
in Antelope county, Neb., died at Lincoln, 
Neb., on January 13, following a stroke 
of apoplexy a week previous. 

Mr. Cole was a druggist at Neligh at 
the time the Independent movement began, 
and gave of his time and money to push 
the development of the Independent com- 
panies, which now dominate that section. 
He was a former postmaster at Neligh, 
the county seat, was sergeant-at-arms of 
the Nebraska House and had served two 
years as a member of that body. He had 
also served as superintendent of depart- 
ments at various state fairs. 

James T. Maguire, president of the 
Kern Mutual Telephone Co., of Taft, 
Calif., died at a hospital in Bakersfield, 
Calif., on January 11 from injuries suf- 
fered when his automobile turned 
near Old River on 
highway. 

“Jimmy” Maguire, as he was known 
among his friends, was 53 years of age at 
the time of his tragic death. He was well 
known in Independent telephone circles in 
his state and was a member of the Knights 
of Columbus, Olympic Club, Presidio Gold 
Club and the Elks. 


over 
the Taft-Bakersfield 











The Minnesota“Results’” Convention 


.and our own companies’ records do not 
show a need for one, I am afraid we are 
very liable to have a lot of proving to do 
in the future. 

It is a well-established principle that 
plant and equipment retired from service 
for any cause should be written out of the 
plant equipment accounts at the 
amount at which such plant and equipment 
has been charged to these accounts. 

In respect to certain classes of property, 
the records will in numerous cases show 
the original cost. Where such is the case, 
there is no difficulty in writing out the 
property at original cost figures. This is 
especially true of such items as land, build- 
ings, central office equipment, underground 
conduit, private branch exchanges, furni- 
ture and fixtures, and stable and garage. 

The actual original cost of particular 
units of outside plant and subscribers’ sta- 
tion equipment displaced obviously cannot 
be determined from original records. These 
units, therefore, as a practical measure, 
must be displaced by applying an average 
unit cost to the number of units removed. 


and 


The following method is recommended 
for use in determining the average cost at 
which units of plant (except those for 
which original cost can be determined as 
outlined above) stand charged on _ the 
books. In addition to being the most prac- 
ticable plan, it has the advantage that it 
tends to equalize any abnormal costs or any 
errors which may have crept into the book 
accounts. Moreover the method may be 
applied by a routine and is not open to the 
objection that may be brought against the 
personal equation involved in the use of 
estimated retirement unit costs. An outline 
of the method is as follows: 

(a) Establish a list of plant units into 
which the different classes of plant should 
be divided. 

(b) Determine the number of each of 
the plant units. 

(c) Establish trial unit costs which shall 
be relatively correct within each account. 

(d) Apply the trial unit costs to the 
number of plant units. 

(ce) Adjust the unit costs by multiplying 
each by the ratio of the book cost to the 
totals obtained under (d) by accounts. 

These adjusted costs will be the cumula- 
tive average retirement unit costs desired. 

The accounting hand book will also con- 
tain a list of units known as ‘Major Items’ 
which is used as a dividing line between 
maintenance and depreciation. Any items 
that are not included in this list must, of 
necessity, be what is known as ‘Minor 
Items.’ In case of the replacement of a 
unit of property, whether or not replaced 
by plant of the same size or capacity, the 
new unit placed should be charged to the 
proper plant and equipment accounts at 
cost, and the old unit which was retired 


(Continued from page 16.) 


should be credited to the proper plant and 
equipment account and _ concurrently 
charged, less salvage, to the depreciation 
reserve account at its original cost.” 

Mr. Cragg then read the list of units of 
property or major items. It was published 
in full on page 32 of TELEPHONY of 

















Cc. M. Smallwood, of Worthington, Newly- 
Elected Vice-President of the Minnesota 
Telephone Association. 


October 17, 1925, and, therefore, is not re- 
peated here. 

“Tt will be seen from the use of these 
units that we no longer pay any attention 
to the reason for the removal or replace- 
ment; in other words, we eliminate the fact 
that it may be caused by storm, a flood, or 
worn out. We feel that we have outlined 
a plan whereby any pole removed or re- 
placed for any reason is charged to the 
depreciation account at its original cost. If 
any part of a pole is removed or replaced 
for any reason, it is charged against the 
maintenance accounts. 


At first thought you may object to the 
size of these units, but if you will bear in 
mind that the size of the unit makes no 
material difference in your expenses, I am 
sure you will not hesitate to adopt them. 
In other words, the use of large units 
means larger charges to maintenance and a 
smaller set-up for depreciation, so that the 
reverse is always true—if we use smaller 
units we must of necessity have smaller 
charges to maintenance and require a larger 
depreciation reserve. 


This list of units has been adopted by 
the Class A companies of the national 
association; it is also being used by the 
Northwestern Bell Telephone Co., and has 
been submitted to the Minnesota Railroad 
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& Warehouse Commission, which will un- 
doubtedly approve it in the near future. 

You, of course, realize that the Interstate 
Commerce Commission is now making a 
study of the entire question of deprecia- 
tion for telephone companies, and we 
rather expect that sooner or later it will 
issue certain instructions relative to the 
handling of this account. The telephone 
companies will probably be allowed to 
prove in a certain per cent but the com- 
mission will require certain facts and 
figures taken from the companies’ books 
that will establish the figure they are ask- 
ing for. 

It is for this reason that I feel all tele- 
phone companies should have a definite 
scheme which they would follow in making 
charges against the depreciation reserve, 
and I should like to urge that all com- 
panies give this list of units of property 
their serious consideration and arrange to 
adopt such a list in the near future. 

The question has been raised by some 
companies working under a small reserve 
established by the commission that they 
could not use such a list without seriously 
using up their reserve. In that case, I 
think that the company would have to con- 
tinue along its regular lines until it could 
get the proper relief from its commission 
or regulatory body which governs its rates. 
The companies could, however, agree to 
this list with the idea that when they get 
relief they could then adjust their book- 
keeping scheme. 

I believe it is the intention of your own 
association to carry on the plan adopted by 
the national association; i. e., the holding 
of meetings by districts and the comparing 
of figures and operating practices. I know 
that if you do this work, you will be well 
repaid. 

Several years ago your association ap- 
pointed a committee to work with the rail- 
road and warehouse commission in com- 
piling a new book of accounting instruc- 
tions for the Class D companies. This 
work has been finished by the committee 
and is now in the hands of the commission. 
I hope it will not be long before this book 
is finaliy adopted and in your hands, for 
I am sure it will take care of many of the 
difficulties I have referred to. 

I am glad to note that the telephone com- 
panies in Minnesota are taking more in- 
terest in accounting matters. There is a 
certain amount of money that should be 
spent by every telephone company to keep 
good records, and I know the company so 
Going will have a great satisfaction in 
knowing its books reflect its true condi- 
tion.” 

“Some Errors in Accounting Made by 
Minnesota Telephone Companies” was the 
subject of an excellent paper by J. W. 
Howatt, supervisor of telephones, Minne- 
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sota Railroad & Warehouse Commission, 
St. Paul. 

Mr. Howatt urged the necessity for cor- 
rectness of method and accuracy in re- 
cording the expenditures for new plant as 
well as the retirements for plant removed, 
abandoned or replaced by relating instances 
of apparent errors in accounting as re- 
vealed by audits of books and examination 
of reports of telephone companies. 

His paper will be published in full in an 
carly issue of TELEPHONY. 

Following a motion empowering the act- 
ing president to appoint members of com- 
mittees, Mr. Wright named H. P. Sent- 
man of Fairmont, Irving Todd of Has- 
tings and Max M. Siman of Fulda as a 
resolutions committee and H. F. Lueders 
of Norwood, Jas. Dooley of Clearwater 
and Wm. Mead of Amboy to comprise a 
nominating committee. 


Power and Transmission Lines. 


Owing to getting under way about half 
an hour late, only two topics were dis- 
cussed at the Wednesday morning session. 
The first was in reality an extensive and 
interesting report of the association’s com- 
mittee on inductive interference. It was 
presented by Jay Greaves, of Glencoe, 
president, McLeod County Telephone Co., 
under the title, “New Rules and Regula- 
tions Governing the Construction of Power 
and Transmission.” 

“Fortunate, indeed,’ said Mr. Greaves, 
“is the telephone company which has not 
during the past 10 years felt with increas- 
ing intensity the effect of inductive dis- 
turbance, and that of the physical hazard, 
of the rapidly-expanding light and power 
lines. 

“As a matter of fact, there is probably 
no telephone company in the state—no mat- 
ter how small—that has not suffered. And 
it is generally recognized that this problem 
of ‘living together’ by the communication 
utilities on the one hand and the power 
utilities on the other is one of the most 
serious and far-reaching that these great 
public service enterprises have to face. 

At the outset, we must recognize the fact 
that the position of the communication 
utilities is the more difficult. They are 
always the ones to suffer. From the very 
nature of the currents used, communica- 
tion lines can not injuriously affect power 
lines nor do they create any direct physical 
hazard for them. 

On the other hand, however, the high 
voltage currents of the power lines are not 
only dangerous to life and limb, but when 
in proximity can create very serious dis- 
turbance to the service of communication 
lines. 


This results in the communication utili- 
ties being at all times placed in the posi- 
tion of the complainant or fault-finder; 
and this situation is further aggravated by 
the fact that the communication field was 
first to be developed. 

[ do not wish at this time to go into too 
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much detail as to the friction that has 
occurred between these two utilities and 
the gradual progress that has been made 
leading up to the passage of chapter 152, 
session laws of 1925, and the rules and 
regulations resulting therefrom which we 
are here to discuss. 

However, a few of the high spots might 
be mentioned here to assist in an under- 
standing of the situation as it existed and 
some of the problems that faced the 
officers of your association just previous to 
the passage of this act. 

While the telephone lines in this state 
have been under the regulation of the rail- 
road and warehouse commission since 
1915, the light and power companies of 
Minnesota have never at any time been 
under any regulation or supervision what- 
soever. 

With these utility companies rates have 
been a matter of local determination in 
each community; character of construc- 
tion, methods of finance, and practices of 
operation have been limited only by the 
whims of those building or promoting the 
lines. 

Originally, the power and light utilities 
were confined to the cities and villages 
where power was generated by each local 

















Jay Greaves, of Glencoe, Presented a Com- 

prehensive Report of the Association’s Im- 

portant Work toward the Elimination of 
Inductive Interference 


unit. In time, with the advancement of the 
art, came methods of economically trans- 
mitting electric current considerable dis- 
tances under high voltages. 

This brought about a gradual reor- 
ganization of the business with a concen- 
tration into larger units, and centralized 
power plants, and marked the beginning of 
the real trouble for communication lines. 
Up to date in this state the power utility 
business may be said to have been passing 
through a promotion stage. 


While most of the power utility business 
is now concentrated in the hands of the 
larger and more _ responsible 
there has been—largely in the past, al- 
though shown to a lesser extent today—a 
spirit of irresponsibility and disregard for 
the rights of others that is all 
manifest. 

All classes of communication lines have 
had their interference problems to solve. 
Toll lines and city exchanges have had 
their share. However, the larger com- 
munication companies 
progress in the solution of their difficulties 
than the smaller ones, mainly for 
reasons: 

First. Because of their size and organiza- 
tion they could more readily compel atten- 
tion and cooperation. 

Second. Using a higher class of con- 
struction, their problems were more easily 
solved. . 

The greatest friction and that which has 
been the most difficult to adjust has oc- 
curred in the rural districts. You are all 
familiar with the problem of the ‘grounded 
telephone line’ which, as high 
lines have been extended, has been espe- 
cially annoying in this and surrounding 
states. Here in our rural sections this 
type of construction predominates and has 
made telephone service possible in large 
areas that would be without service today 
if compelled to use a more expensive type. 

Due to its widespread use this type of 
construction might be said to be standard 
for rural use. Unfortunately, the ground- 
ed telephone line cannot function in prox- 
imity to high tension power lines, and it 
has been the handling of these situations 
that has caused the most friction and pre- 
sented the most difficult problems to solve. 


companies, 


too 


have made more 


two 


tension 


You doubtless all remember the so-called 
‘Crookston Case.’ This was a typical ex- 
ample of ruthlessness on the part of a 
large ‘outlaw’ power company that com- 
pletely put out of business a small rural 
line telephone company. 

The small telephone companies of our 
state, as you doubtless recall, rallied to the 
support of this small company, and the 
case was carried into the district court in 
an endeavor to determine what legal rights 
such telephone lines had under our existing 
statutes. 

You know that in this case the district 
court decision was against the telephone 
company and that, as a consequence, a de- 
termination was crystallized in the minds 
of those in control of the smaller telephone 
properties to get some legislative enactment 
that would give them fair play and protect 
what they believed to be their rights. 


The legislative fight during the 1923 ses- 
sion is probably still fresh in the minds of 
most of you. The legislation sponsored at 
that time by the telephone companies, you 
will recall, barely missed passing; failed 
by a narrow element of time, not votes. 

Briefly, this session demonstrated two 
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things: First, a surprising ability on the 
part of the small telephone companies to 
carry through a legislative program, and 
second, the widespread unpopularity of the 
power companies. 

One of the most noticeable results of 
the 1923 legislative effort was an acute 
awakening on the part of the larger and 
more responsible power companies to the 
importance of fair treatment for the com- 
munication lines. This change of attitude 
on their part resulted in the officers of your 
association being able to get together with 
the officials of the larger power companies 
and assist in the solution of many of the 
problems that arose, especially those result- 
ing from conflicts with grounded telephone 
lines. 

As the 1925 legislative session ap- 
proached, those in charge of your associa- 
tion’s affairs felt a very grave responsi- 
bility in regard to the course of action that 
should be taken relative to legislation. 


While the attitude of many of the larger 
power companies had materially improved 
and a spirit of fair-mindedness was evi- 
dent, the fact remained that these com- 
panies could not control the whole situa- 
tion in a state-wide sense. One large power 
company in particular refused to cooperate 
and continued to pursue its ruthless prac- 
tices and defied the telephone companies to 
do their worst. 

Your officers felt that some legislation 
was absolutely necessary in order to meet 
the situation. However, they did not feel 
that it was incumbent upon the telephone 
interests to go further in this demand than 
was necessary to correct their own diffi- 


culties. It was also felt that it would be 
far better to arrive at a solution of the 
legislative problem through negotiation 


and mutual agreement than by a fight. 


A number of conferences were held with 
the representatives of the power companies 
at which executives of the A. T. & T., the 
Northwestern Bell and the Tri-State com- 
panies were present. The power com- 
panies at first contended that no legislation 
was necessary, but your representatives in- 
sisted that the situation could only be 
properly handled by some legislation, and 
it was finally agreed that legislation should 


be asked for that would cover the follow- . 


ing fundamental essentials: 
1. Advance notice. 


2. Physical hazard. 
3. Control of the outlaw or irre- 
sponsible. 


4. Allocation of costs. 

The final net result was the introduction 
of H. F. No. 407, which was enacted into 
law as chapter 152, session laws of 1925, 
and which became effective April 8, 1925. 

While this law or enabling act is very 
brief, it is comprehensive and far-reaching 
in its effect. In my humble opinion, it is 
one of the most constructive pieces of 
utility legislation ever passed by a Min- 
nesota legislature. . 
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Briefly, this act places all matters of 
conflict between wire utilities, including 
railroads, in the hands of the railroad and 
warehouse commission and empowers the 
commission to regulate both construction 
and practices where these conflicts may 
occur. 

I am well aware that many telephone 
men may feel that this law, placing matters 
entirely in the hands of the commission, is 
not adequate and that what we _ should 
have had is some specific legislation deal- 
ing with particular cases and penalizing 

















Secretary-Treasurer J. C. Crowley, Jr., 

Was Given Highest Commendation for His 

Excellent Work as Executive Officer at the 
‘“‘Testimony” Meeting Wednesday. 


the power lines in favor of the telephone 
lines. 

But, after all, assuming that such a pro- 
gram could have been put across, would it 
have been the part of wisdom? Should we 
not take a broader and more fair-minded 
view? Engaged as we are in the tele- 
phone utility business, we have our rights 
which we insist must be respected. But no 
less have other utilities their rights which 
we must recognize. 

Should we not endeavor to solve these 
problems that confront us now on such 
broad fair lines that they will not have to 
be fought out again and again, year after 
year? 

We must not forget that the practical 
application of electricity is still in its in- 
fancy. Another 50 years and most of us 
here will have passed on our way, but 
what about the development and progress 
of these great communication and power 
utilities from that time on? 

The point [ wish to make is simply this: 
That we who are now responsible for these 
various utilities and are now seeking to 
solve the problems as to how they can live 
together should endeavor to do so with a 
breadth of vision for the future and such 
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sound fairness as to fundamentals, that 
the work which we are now striving to do 
shall stand the test of time. 

It is, I believe, in this spirit and with this 
conception that your inductive interference 
committee and the officers of your associa- 
tion have strived to act. 

On May 15 the commission held a con- 
ference with all of the utilities affected. 
There were 100 present at this conference, 
representing the four major utilities—rail- 
road, telegraph, telephone and power. The 
commission virtually said that it would pre- 
fer the utilities to work out rules and set- 
tle their difficulties among themselves. 
Accordingly a committee was appointed to 
work out a set of rules for submission to 
the commission for its approval.” 


Mr. Greaves read the names of the mem- 
ers of the committee representing the com- 
mission and the utility interests. From 
this committee four committees were ap- 
pointed to formulate rules and regulations. 
The work, as divided between these four 
committees, was: 

1. General rules and definitions ap- 
plicable to all situations of proximity. 

2. Rules relating specifically to cross- 
ings: a. Wire lines over wire leads; b. 
Wire lines over railroads. 

3. Rules relating specifically to conflict- 
ing construction and joint use of poles. 

4. Inductive co-ordination. 


The committees had the benefit of the 
experience of Ohio, Pennsylvania, North 
Dakota, Illinois and some other states 
which had formulated rules of similar 
character. The rules and regulations were 
not completed, however, until September. 
They were adopted by the commission in 
October and the printing of them com- 
menced. It will, however, be some time 
before printed copies are available. 

The rules comprise eight sections, as 
follows: 

Section 100. General rules and defini- 
tions. 

Section 200. Rules for communication 
lines crossing the tracks of steam and elec- 
trified railroads. 

Section 300. Rules for overhead supply 
lines crossing the tracks of steam and elec- 
trified railroads. 

Section 400. Rules for overhead cross- 
ings of supply and communication lines. 

Section 500. Rules for conflicting lines 
carrying supply circuits and communication 
circuits. 

Section 600. Rules for jointly used 
wood pole lines carrying supply circuits 
and communication circuits. 

Section 700. Rules covering inductive 
coordination. 

Section 800. Rules for supply lines and 
communication lines crossing the tracks of 
steam and electrified railroads with under- 
ground construction. 


“The small exchange operator may de- 
spair, when receiving the rules, of getting 
anything out of them,” 


continued Mr. 
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Greaves, in commenting upon the rules. 
“He must remember, however, that there 
is a large investment involved.” 


The central idea of the rules, Mr. 
Greaves explained, is to create something 
whereby the utilities can solve their prob- 
lems by themselves and rules serve as a 
textbook. Every effort should be used by 
telephone men to work out their problems 
before going to the commission for 
assistance. 

Chairman Wright highly complimented 
Mr. Greaves and his committee on their 
work and his remarks were followed by 
quite a discussion participated by W. A. 
Eckles of Blue Earth, Thomas Vollom of 
Erskine, Mr. Greaves and others. 


“The Importance of Peg Count and 
Traffic Studies” was the subject of a prac- 
tical and interesting paper by Harry C. 
Scoles, traffic engineer, Tri-State Tele- 
phone & Telegraph Co., St. Paul. Mr. 
Scoles outlined the development of peg 
counts and a traffic unit and told the pur- 
poses for which peg counts may be used, 
paying special attention to the small ex- 
changes. 

He described, in considerable detail, the 
method of taking peg counts, forms used 
for recording them, and told what to do 
with them after obtaining the informa- 
tion. Mr. Scholes’ paper will be published 
in full in a future issue of TELEPHONY. 


What Association Does for Its Members 


At the Wednesday afternoon session ex- 
cellent addresses were given on financing 
of telephone companies and the lessons 
learned from past experience in the Inde- 
pendent industry. A considerable portion 
of the time was devoted to what might be 
termed a “testimony” meeting. 

This latter was one of the most impres- 
sive features of the convention, for one 
after another of .the representatives of 
small companies told of the valuable ser- 
vice rendered them by the association. 

E. L. Gove, president, Armstrong Tele- 
phone Co., Truman, declared that it was 
a great thing to have the opportunity of 
publicly expressing his appreciation of Sec- 
retary Crowley and the association for 
what they did in obtaining an increase in 
rates for his company. 

The public relations of the Armstrong 
company were strained as most of it had 
been left to the lineman who was more in- 
terested in payday than in the welfare of 
the company. Some improvement was made 
in the service but there was no improve- 
ment in the company’s finances. 

Informed of conditions, some of the 
stockholders opposed an advance in rates. 
The commercial club appointed a commit- 
tee which met with the telephone officers 
and the situation was explained to them. 
The commission held a hearing and Secre- 
tary Crowley appeared for. the company. 
No real opposition was offered in the evi- 
dence and the rates asked for were granted 
in full. 


TELEPHONY 


Mr. Gove gave the new schedule of rates 
now being collected. He stated that three 
residence and three business telephones in 
Truman had been lost and 19 rural line 
telephones out of a total of 424. There 
was no concerted action in ordering out 
these telephones. 

At Lewisburg, where the company has 
117 telephones, 31 were taken out. The 
company, however, is not alarmed as this 
was done by means of a petition circulated 
in the neighborhood and no one liked to 
refuse. However, there is a tendency for 
many of them to come back as the wives 
in somes cases are complaining of the lack 
of telephone service, and others did not 
understand what they were doing when 
they signed the petition. 

Direct Benefits of Membership. 

Wm. Mead, secretary, the Sterling-Am- 
boy Telephone Co., of Amboy, was the 
next to tell what the association has done 
for his company. 

“Directly we have been benefited in vari- 
ous ways,” said he, “by meeting here with 
you each year and talking over our prob- 
lems, and also by meeting in the district 
conference in the summer time near our 
home. There we are enabled to partake of 
the many good things the association has 
to offer and to help us to solve many of 
our complex difficulties, and where our 
operators are given instructions as to how 
to best serve our exacting subscribers. 

“Our company is a comparatively small 
one, having at the present time only 280 
subscribers tributary to Mapleton and Am- 
boy. It was organized and incorporated 
in 1899; organized and controlled by some 
of the most successful and best farmers in 
southern Minnesota, but unfortunately not 
a telephone man among them, and for that 
matter there is not to this day. 

When the first lines were built, mate- 
rial and labor was cheap, the lines were all 
new and there was practically no expense. 
Everything was lovely for several years as 
people could talk all over southern Minne- 
sota without any charge. 

In 1915 when the Minette law was 
passed and trouble was brewing, the men 
who had organized and managed the com- 
pany could begin to see the handwriting on 
the wall and began to get out from under 
and shift the burden on new heads. In 
1917 things began to tighten up, and the 
job of secretary and manager was wished 
onto me. I soon discovered that the com- 
pany was not in as good a financial condi- 
tion as the people thought. The war was 
on and everybody had all they could do, 
so the board of directors kept hoping 
against hope that things would change and 
the troubles clear up. 

We finally woke up to the fact that we 
were over $4,000 in the red, nearly our 
limit, and yet many of the stockholders 
were inquiring why we did not pay a divi- 
den. Some even to this day, are wonder- 
ing why we don’t pay dividends as was 
done for one or two years in the past. 
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In 1920 things had reached a_ point 
where something had to be done, and by 
the assistance of E. C. Kast, who was the 
secretary of this association at that time, 
and the advice of the railroad and ware- 
house commission, especially Mr. Putnam 
and Mr. Howatt, we filed an application 
for an increase in rates. A hearing was 
held and we were granted an increase in 
rates to take effect January 1, 1921. I am 
pleased to say that the commission granted 
us a better rate than we expected to get, 
but not any better, however, than we 
asked for. 

Since that time we have been living from 
hand to mouth, just about playing even, 
paying 8 per cent interest at the banks on 
$4,200 semi-annually. The banks were get- 
ting tired of carrying this year after year, 
so two years ago we consulted with your 
present secretary, J. C. Crowley. Acting 
on his advice and counsel, we secured a 
loan on our property at 6 per cent inter- 
est, paid off the banks and reduced our in- 
terest very materially, thanks to Mr. 
Crowley. We paid off $500 of this debt 
last year and another $500 this year which 
will further reduce interest another 
year. 

Another ‘direct benefit, is getting advice 
from our secretary on points of law, per- 
taining to moving poles along the high- 
ways, what we can do with people who 
burn off our poles, etc. As to legal advice 
we have found Mr. Crowley’s advice su- 
perior to some of the best attorneys in 
southern Minnesota on telephone law and 
procedure. 

Other direct benefits could be cited but I 
do not think it would be quite proper at 
this time. 

Indirect Benefits to All. 

“Indirectly, we have been benefited in just 
the same way that all telephone companies 
in the state have been benefited, whether 
they belong to the association or not—and 
that is by legislation. 

By untiring efforts of Mr. Crowley, legis- 
lation proposed which would have been 
vital to all of our companies, as well as 
the public has been deferred; on the other 
hand, he has been untiring in his success- 
ful efforts to get laws passed which would 
help us to exist. 

Perhaps you do not all know that Mr. 
Crowley and members of the association 
spent many days and nights with commit- 
tees of the last legislature, working against 
bills detrimental to us, and working for 
laws favorable to all of the companies of 
the state of Minnesota whereby we might 
live and let live, and be better enable to 
serve our patrons. 

I feel that some of us do not appreciate 
the benefits that we derive from this asso- 
ciation as we should. To illustrate this, I 
would like to tell you a story, not only a 
story but a true story, which happened to 
one of my neighbors when I lived in west- 
ern Nebraska. 

If any of you here today have ever lived 
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Wher writing to Automatic Electric Inc., please mention TELEPHONY. 
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SHR Strowger Automatic telephone has magic more powerful than 
Alghis command. 


Af of a dial this giant of communication stands ready to do the 
riba, instantly and without fail. Wonders unthought of to even 


dinfrful slave, are daily accomplishments for Strowger Automatic 
ymemically every country in the world. 


pho willing to pay more for the services of this genie given life by 
wgemc. Many cities and towns have expressed through representative 
nessgns their approval of higher rates, providing they were given 


mag This modern equipment definitely insures public goodwill and 
tabl@eration for the company adopting it. 














Automatic Electric Inc. 
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Chicago, Illinois 
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in the range country, you will understand 
this better. In former range days it was 
the practice to keep cattle all winter with- 
out any feed except what they picked on 
the prairies. Occasionally, when a hard win- 
ter came on, some cattle, especially cows, 
would become so weak in the spring of the 
year that they would have to be helped to 
get on their feet in the morning, but after 
getting up, they could navigate all day. 

This neighbor had one particular cow 
that he had to help up every morning for 
quite a while. He said that every time he 
helped her up he had to look out, for as 
soon as she got on her feet, she would turn 
around and try to hook him. 

Cannot Afford to Be Outside of the 
Association. 

“There is no company in the state of 
Minnesota that can afford to be without 
the gates of this association, as the dues 
are practically nothing compared to the 
benefits derived directly and indirectly. In- 
directly they all get the benefits, whether 
they belong to the association or not—that 
is by ‘legislation. 

The annual dues of our company to this 
association for the last six years have not 
averaged over $6.50 a year. I heard of one 
company a year or two ago who went toa 
lawyer for advice. The lawyer in turn 
wrote to our secretary for the information, 
which cost him nothing, but he in turn 
charged the telephone company $25 for the 
information that the secretary had given 
him. 

I feel that our secretary is one among 
thousands for the position he holds. While 
I don’t think there is any intention of re- 
placing him—I haven’t heard of any rea- 
son for his quitting—I will say that I be- 
lieve it would be a mistake to let him go, 
even to the extent of raising his salary. 

. Three years ago last August we hired a 

new lineman and he proved to be the best 
lineman we had ever had; in fact, the first 
real lineman the company had ever had. 
One day last fall he came into the office 
and showed me a letter which he had just 
received from a telephone man for whom 
he had worked some years previous, of- 
fering him $25 a month more than we were 
paying him, and requesting an answer at 
once, and he could go to work as soon as 
he could get there. 

I told him I did not see how we could 
afford to pay any more. He said he real- 
ized that, and finally offered to stay with 
us for $5 a month less than this man had 
offered him, rather than move. After due 
consideration we did not feel that we could 
afford to lose him, for he had saved us 
money in supplies, and had given our sub- 
scribers the very best service they had ever 
had. You managers know what this means 
to the relations of the subscribers to the 
company, especially when it comes to col- 
lecting bills. 

I feel the same way about our secretary 
-—we can’t afford to lose him for the sake 
of saving a few dollars. He understands 
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our needs better than we do ourselves, and 
is in a position to help us; has helped us 
beyond estimate. Our officers and direc- 
tors are our neighbors and friends and 
have the same difficulties to contend with 
that we do, and they are men of unques- 
tionable character and business ability. 

One of our officers, P. M. Ferguson of 
Mankato with whom we have had business 
dealings ever since I have been con- 
nected with our company, is a gentleman in 
every sense of the word. He has always 
been ready and willing to help us out at 
any and all times, always ready to meet us 
more than halfway. The only thing that I 
know against him is that he is a Scotchman, 
and he should have been an Irishman. 

I want to congratulate you on having 
the best secretary of the best telephone as- 
sociation, in the best state in the Union that 
I know of.” 

D. J. Albee, proprietor of the Long Lake 
Telephone Co., of Long Lake, directed at- 
tention to the strong men in the associa- 
tion and the protection which they give to 
the telephone companies and the industry 
in general. His company, he said, had 
been struggling along in an old rut when 
a storm put the plant in even worse shape 
With the assistance of Secretary Crowley 
of the association the company secured an 
increase of approximately 75 per cent in 
rates. 

The speaker cited an instance of a sub- 
scriber who complained that the rates were 
too high. He offered to sell him stock in 
the company, after which the complaining 
subscriber had nothing to say. 

Mr. Albee paid high tribute to the late 
President Neill whose latest official act 
was in behalf of his company. 
Association and Members Helped Him. 

After the rate increase had been allowed 
him, some 20 telephones were taken out. 
However, they resulted in a net annual in- 
crease of $2,500 over the revenues under 
the old rates. Like the previous speakers, 
Mr. Albee highly complimented Mr. Crow- 
ley upon the good work he is doing as 


secretary. He also told how members of 
the ‘association, neighbors of his, had 
helped him. 


A. J. Lageson, secretary of the Lerdal 


Telephone Co., of Clarks Grove, read a let-' 


ter signed by the president of the company 
as well as himself, which also had the sanc- 
tion of the board of directors, setting forth 
some very definite benefits his company has 
enjoyed as a result of membership in the 
association. The letter follows: 

“About a year ago we joined the Minne- 
sota Telephone Association, feeling that 
necessity demanded such action. We had 
many problems confronting us, such as es- 
tablishing a proper collection system, in- 
stalling a proper bookkeeping system, the 
need for adequate rates as well as dif- 
ficulties with a power company. 

Since joining your association we have 
bothered your untiring secretary, Mr. 
Crowley, with all kinds of questions per- 
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taining to the telephone business and have 
always found him willing to give us ad- 
vice. We might state that Mr. Crowley 
was down to our annual meeting, which 
was held in February, 1925, and at that 
meeting different problems were brought 
up by your secretary relative to unlawful 
practices which were indeed hair-raising. 
We were doing things which we found out 
were unlawful. 

As a result of Mr. Crowley’s visit, we 
applied to the railroad and warehouse com- 
mission for permission to increase our rates 
in accordance with his suggestions and our 
application was granted. We also con- 
ferred with Mr. Crowley relative to our 
trouble with the Inter-State Power Co. and 
through his assistance we obtained a fair 
settlement. 

This letter is not made up to throw any 
bouquets at anyone for future favors but 
is made to let the telephone companies 
know of the value of membership in the 
Minnesota Telephone Association.” 

Financing Requirements. 

“Utility Financing Requirements” was 
the subject of a splendid paper presented 
by J. L. Seybold, vice-president of the 
Wells-Dickey Co., Minneapolis. Mr. Sey- 
bold set forth the standards or require- 
ments which a banker should have when 
reviewing and analyzing a utility company 
before offering its securities to investors. 

“To interest capital in an investment in 
your properties,” said the speaker, “you 
must be able to show: A business unit of 
such size and adequacy as to permit of a 
distribution of overhead and still show a 
return on the investment, a capable man- 
agement, and a proper set of books.” 

Mr. Seybold’s paper, which contains 
much valuable information on telephone and 
general utility financing, will be published 
in full in a future issue of TELEPHONY. 

G. W. Robinson, president of the Tri- 
State Telephone & Telegraph Co., St. 
Paul, was next called upon by Chairman 
Wright to speak upon the topic, “Some 
Things of the Past and the Future.” 

“The history of the telephone industry,” 
said Mr. Robinson, “may be comparable to 
the history of our country. First, we had 
the era of monopoly and restriction. Sec- 
ond, the era of awakening and _ protest. 
Third, the era of contest and battle. 
Fourth, the era of construction and prog- 
ress. 

“The same thing, in a way, occurred in 
the history of the telephone industry. The 
first era of the telephone may be com- 
pared to the days prior to the days of 
1776 when repression was suffered under 
King George of England. The telephone 
monopoly was occasioned by the fact of 
patents. The era of ‘restriction was due 


to the fact that only one company had a 
right at that time to furnish telephone 
service. The patentee was not anxious to 
extend service into the rural districts—to 
the non-profitable parts. 

The era of repression in our country’s 
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Many operators of trucks, not knowing the convenience and economy 
of using the R-B Winch for heavy loading duties, go on month after month 
with the unnecessary and burdensome expense of antiquated methods. 

Unfamiliar with the R-B Winch’s low cost, lightness and ease.of opera- 
tion, most truck owners have balked at paying exorbitant prices for heavy, 
cumbersome winches of the ordinary tvpe—and justly so. Now, this new 
typé power winch is available at a price that makes it economical to use on 
every loading job. A demonstration, at your nearest dealer’s will quickly 
and convincingly settle, for all time, the question of loading costs. 

Take your next load off your mind and put it on the R-B Winch. 


BRADEN STEEL & WINCH CO, 


Tulsa, Oklahoma. 


Sole Manufacturers 
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history was followed by an era of protest 
of which the Boston tea party was an out- 
standing incident. Protests in telephony 
were made that service be given when and 
where desired. , 

Others came into the field after ihe pat- 
ents expired, the motive being one for the 
public good. Most of us went in from 
what we considered patriotic motives—or 
in the interests of the community. You 
were doctor, lawyer, merchant, druggist, 
printer, etc. You wanted your particular 
community to have service. That was the 
era of awakening or period of protest. 

It was followed in the history of our 
country by a conflict and the battles of the 
Revolutionary war. In the telephone in- 
dustry the same thing occurred in a meas- 
ure. Many of us have vivid recollections 
of that period. We all recall the early 
telephone conventions, both national and 
state. At those conventions there was a 
waving of the flag, yelling, hooting and 
condemnation of the Bell. Even in Minne- 
sota such scenes took place. 

The era of conflict was followed by an 
era of sanity, an era of progress. A great 
deal was said about the rate situation— 
about rates being too low. You went into 
the business from patriotic motives and 
made the mistake of figuring your rates 
too low. So some solution of the situation 
had to come. Finally we got friendly with 
the Bell and asked each other what we 
were fighting about. The solution has come 
about through sales of property and 
through divisions of territory as in the 
case of the Tri-State and Northwestern 
Bell companies in Minnesota. 

That is the history. What have we 
learned? 

From the first era—that of restriction— 
we have learned that there can be no 
monoply in this country. 

E. K. Hall, of the American Telephone 
& Telegraph Co. has stated a number of 
times that the Bell interests do not want a 
monopoly of the telephone business. A 
monopoly could mean only one thing—gov- 
ernment ownership. The best interests of 
all—the public and industry—can be served 
by two distinct, strong groups. 

A second lesson, taken from the protest 
era, is that we cannot go against public 
opinion. 

From the era of contest and battle many 
lessons were learned. Each group learned 
to have more respect for the other. Each 
learned that the opinions of one are not in- 
vulnerable. 

In the reconstruction a : ss era, 
we have learned that we ai. running an 
important business and that it is not differ- 
ent from other lines of business. We must 
give good service and give the public what 
they want and are entitled to from us. We 
have learned that we should bury our little 
differences, get together and make our 
business a safe and profitable one.” 

Chas. C. Deering, Des Moines, Iowa, 
secretary-treasurer, United States Inde- 
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CODDLED 
By Miss Anne Barnes, 


Traveling Chief Operator, Iowa Independent Telephone Association, 
Des Moines, Iowa 


Last night a man, woman and small boy got on a train on which I was 
traveling. Now, this is not at all an unusual happening but I became interested 
in watching the little group because of the treatment accorded the small 
boy—the poor, little fellow! 

He looked to be about nine years old, until his mother removed many 
wrappings of clothing. When he finally emerged, I knew he could not be 
-over seven. 

He was dressed as daintily as a girl. His suit was a strange combination— 
a cross between a boy’s suit and girl’s dress. And the poor, little chap’s 
manners were a cross between those of a real, live boy and those of a dainty, 
little girl. 

Poor, little fellow! He wanted to jump from seat to seat as other little 
boys did out in the aisle, but his father and mother, seated facing each 
other, penned him in by putting their feet on the seats opposite them. 
However, I feel sure he never would have dared go out into the aisle if 


his parents had not penned him in. 


revealed a story in the few words. 


little man, now.” 
little man—good or bad. 
way?” I reflected. 


coddled up to womanhood. 








Naturally, he became quite restless. 


“What is it, Brother? Why can’t you sit like that little girl does across 
the aisle? Now what do you want, Lover?” 

“T want to see my grandma,” half whimpered the boy, as he hid his face 
in his mother’s lap so he would not see the little girl across the aisle. 

“Well, mother wishes you would learn not to whine, Brother. Be a good 


Of course, you and I know that “Brother” had no chance to be a | 


“What sort of a big man will he be if she goes on coddling him that 


“Gracie won’t be down this morning. She is not well. She insisted on 
going as this is such a busy day at the office, but 
cold, but she has no appetite and I tell her, ‘Mother knows best,’”’ etc. 

Thus runs the story of coddled employes. , 


‘ ‘ . 
Occasionally, I meet young women in the business world who have been | 
| 

| 

| 

| 

| 


A remark his mother made to him 


No, she hasn’t a 











pendent Telephone Association, was next 
called upon by Chairman Wright. 

Mr. Deering commended very highly the 
talk on utility finance by Mr. Seybold. 
“Local companies,” said he, “should be 
financed at home. “They should be financed 
there, and can be.” 

Accounting facts and figures must be 
studied and applied to the individual situa- 
tion, he declared. Mr. Deering referred to 
the importance of traffic methods and told 
of the Toll Reference and Text Book 
which the national association has issued. 
A correspondence course for operators 
based upon the text book is soon to be put 
out by the national association and he 
asked that the companies subscribe to it for 
their operators. 

“It is going to be of great benefit to the 
young women who enroll in it,” he de- 
clared. 

Thomas Phalen, of Aberdeen, S. D., sec- 
retary of the South Dakota Telephone As- 
sociation, introduced by Chairman Wright, 
advocated the adoption of suggestions re- 
garding peg counts made by Mr. Scoles 


at the morning session. He stressed the 
value of district meetings and the help the 
companies obtain from them. Advocating 
that service station companies send repre- 
sentatives to district meetings, he told how 
a lineman was helped to improve service 
conditions on such a company’s lines. 

In extending greetings from the South 
Dakota association, Mr. Phalen expressed 
appreciation of Secretary Crowley’s visit 
to the South Dakota convention. 

Fred Runkel, of Portage, Wis., in his 
brief acknowledgment of his introduction 
to the convention, advocated whole-hearted 
work in the association. “It’s the best pay- 
ing thing you have ahead of you,” he de- 
clared. 

A. J. McInnes, Valley City, N. D., re- 
ferred briefly to the high tension laws of 
that state. He expressed the belief that 
the greater attendance at both the South 
Dakota and Minnesota conventions was due 
directly to the district meetings and told 
of experiences in North Dakota. In con- 
cluding his remarks, he extended a hearty 
invitation to all to attend the North Da- 
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ON THE shelf, connected in the 
switchboard, or in subscribers’ 
homes, Columbia Gray Label Bat- 
teries protect the reliability of the 
service, the profits of the company, 
the reputations of purchasing agent 
and trouble shooter. They snap into 
instant action when the hook is 
raised—that’s reliability. They last 
longer and so cost less per month 
of service—that’s economy. Because 
they are so trouble-proof and eco- 
nomical their use takes battery grief 
out of the lives of buyer and service 
man. The telephone industry’s lead- 
ing batteries. Fahnestock spring 
clip binding posts at no extra cost. 
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kota convention at Minot, March 9, 10, 11. 

A relaxation from the serious work of 
the afternoon was then had in the form 
of an entertainment provided by young 
women employes of the Northwestern Bell 
Telephone Co. Songs and recitations com- 
posed on topics having a bearing’ upon 
telephony were given by Miss Alice Bour- 
que, Miss Eldora Swanson, Miss Luella 
H. Tews, Miss Rhea Tolvert and Miss 
Ruth Swanson. The entertainers were most 
generous in their response to calls for en- 
cores, and many comments were made as to 
the excellency and diversity of the talent 
revealed. 

Following the entertainment the report 
of the nominating committee was presented 
by Wm. Mead, of Amboy. It was ac- 
cepted and upon motion those named in the 
report were unanimously elected to the 
directorate of the association. Their names 
have been given previously. 

Wednesday evening the annual banquet, 
entertainment, and dance took place and as 
usual it was a most enjoyable affair from 
beginning to end. The hosts were manu- 
facturers, jobbers and other firms dealing 
in telephone equipment and supplies, their 
names being Addressograph Co., Chicago; 
American Appraisal Co., Milwaukee, 
Wis.; Automatic Electric Inc., Chicago; 
Bell Lumber Co., Minneapolis, Minn.; 
Chicago Telephone Supply Co., Elkhart, 
Ind.; Cook Electric Co., Chicago; French 
Battery Co., Madison, Wis.; Gopher Mu- 
tual Casualty Co., St. Paul, Minn.; Holt- 
zer-Cabot Electric Co., Chicago; Inde- 
pendent Telephone Directory Service Co., 
Minneapolis, Minn.; Indiana Steel & Wire 
Co., Muncie, Ind.; Jobbers Supply Co., St. 
Paul, Minn.; Kellogg Switchboard & 
Supply Co., Chicago; Leich Electric Co., 
Genoa, Ill.; T. C. Macoubrey & Co., St. 
Paul, Minn. 

Monarch Telephone Mfg. Co., Chicago; 
National Carbon Co., Inc., Chicago; Na- 
tional Pole Co., Escanaba, Mich.; North- 
western Electric Equipment Co., St. Paul, 


Minn.; W. S. Nott Co., Minneapolis, 
Minn.; Page & Hill Co., Minneapolis, 


Minn.; Paragon Electric Co., Chicago; T. 
M. Partridge Lumber Co., Minneapolis, 
Minn.; Reliable Electric Co., Chicago; 
John A. Roeblings’ Sons Co., Chicago; 
Runzel-Lenz Electric Mfg. Co., Chicago; 
St. Paul Electric Co., St. Paul, Minn.; 
Standard Underground Cable Co., Chicago; 
Sterling Electric Co., Minneapolis, Minn. ; 
Stromberg-Carlson Telephone Mfg. Co., 
Rochester, N. Y.; Telephone Engineer, 
Chicago; TELEPHONY PUBLISHING CorpP., 
Chicago; Tri-State Telephone & Telegraph 
Co., St. Paul, Minn.; and Winona Tele- 
phone Directory Co., Winona, Minn. 
The Closing Session. 

The Thursday morning session was de- 
voted largely to a review of the progress 
made by several of the Minnesota com- 
panies during 1925. Thos. Vollom, of the 
Garden Valley Telephone Co., told what 
his company had done at Erskine which is 
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up pretty close to: the Canadian border. 

He outlined briefly the organization of 
his company in 1905, the placing of the 
first line in service in 1906, and its growth 
down to the present time when the com- 
pany is operating 16 exchanges. It has 
nearly 2,300 stockholders out of a total of 
3,500 subscribers. 

Up to 1922 there was free service be- 
tween all of the 16 exchanges but no divi- 
dends were paid. In that year a cam- 
paign was inaugurated to charge toll on 
calls between the exchanges and after 
quite a fight, this was put through. 

In 1915, central headquarters of the com- 
pany were established at Erskine, being lo- 
cated in a frame building. Last year a 
brick building costing $10,300 was erected 
and a new switchboard and rack installed. 
Mr. Vollom went into detail regarding the 
building, its construction and cost of erec- 
tion, and showed photographs of his new 
plant. 

Levi Johnson told of the new exchange 
of the Watertown Telephone Co. at Water- 
town, declaring that the telephone business 
should be on as high a plane and its quar- 
ters as good as any in the community in 
which it operates. He showed photographs 
of a very attractive building with a garage 
in the rear. Dimensions of various kinds 
were given by Mr. Johnson, in describing 
the floor plan and construction details. In 
the new Watertown exchange has been in- 
stalled a two-position Kellogg Universal 
common battery switchboard. 

E. J. Colby then gave a description of 
the new exchange building at Stewartville. 
The building, he said, was put up in 1924 
and is 20 ft. by 40 ft. outside measure- 
ments. It has a full basement with an 8- 
foot clearance. The main floor is four feet 
above the ground level and a 914-foot 
ceiling. It is built of hollow brick and 
heated with a hot air furnace. The build- 
ing cost $3,700 including the lot. In Stew- 
artville, a town of 900 population, cable 
was put in last year. 

In the absence of Ben Foss, manager of 


the Home Telephone Co. at Cottonwood, ; 


Secretary Crowley gave the details on 
what has been done at that place. In addi- 
tion to telling of the new building, he 
showed photographs of the plant as well 
as of the building. He also told of the 
manner in which the financing of the re- 
building was done. 

The stories told by Messrs. Vollom, 
Johnson and Foss were so interesting that 
TELEPHONY hopes to publish in a future 
issue photographs with details of what 
these companies have done in the past year. 

R. F. Wilder, commercial superintend- 
ent of the Tri-State Telephone & Tele- 
graph Co., when called upon by Chairman 
Wright, declared that telephone men every 
year are getting closer to one another and 
the telephone business is getting along 
better every year. When it was started, 
it was as a cheap business—cheap housing, 
cheap service, etc. The stories told and the 
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pictures shown, he said, made him proud 
to be in a business that has come forward 
and made the progress the telephone busi- 
ness has. 

Mr. Wilder congratulated the officers and 
the association on the work done which has 
been supported by its splendid membership. 

The final address of the convention was 
given by J. C. Crowley, Jr., secretary- 
treasurer of the association. He said that 
there are officers of some companies who 
have been in the business for years and yet 
have never attended a state or district 
meeting. It is only a question of time, he 
declared, when neighboring companies must 
take over the management of those com- 
panies. He cited several instances of this 
kind, one of which has put $82,000 in its 
property, and he would not take it for 10 
cents on the dollar. 

Secretary Crowley urged the necessity of 
impressing upon farmers the responsibility 
that exists on rural lines as regards per- 
sonal injury suits, due to the lack of 
carrying liability insurance. The average 
farmer service, furnished at from $14 to 
$22 a year, he stated, is a gamble but the 
farmer does not see it. 

In traveling some 7,000 miles during the 
course of the district meetings, Mr. Crow- 
ley has come across men who are in a rut, 
having been with the same company too 
long. They are not tending to business and 
the plant suffers from lack of intelligent 
supervision. Mr. Crowley issued the warn- 
ing that such men would not long be tol- 
erated in the business. 

The speaker touched upon many phases 
of association work and concluded his re- 
marks with a reference to the smaller type 
of company that, under the present unit 
being served, has no future as it cannot get 
enough revenue from its telephones to 
make any return upon the investment. He 
cited a case of three exchanges which are 
too small to be operated separately at a 
profit but if consolidated could be operated 
very satisfactorily. 

The report of the resolutions committee 
was then read by H. P. Sentman, of Fair- 
mont. It contained resolutions on the death 
of D. M. Neill, of Red Wing and R. L. 
Fox, of Warroad. Another resolution 
urged the state commission to go ahead 
with its work on an accounting system for 
smaller companies. Appointment was 
recommended of a committee to formulate 
a code of ethics. It was suggested that in 
order to avoid defective construction work 
the companies call upon the secretary of 
the association when in need of competent 
labor. 

Thanks and appreciation were extended 
to all who aided in making the convention 
a success. The resolutions were unani- 


mously adopted. Secretary Crowley and 
the directors were given a rising vote of 
thanks for their work and a pledge of co- 
operation for the coming year. There be- 
ing no other business, Chairman Wright 
declared the convention adjourned. 
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NORTHERN WEW YORK TELEPHONE CORPORATION 


Plattsburgh, i. Y-, 
Nove 21, 1925. 


Mead - Lorrison Mfg. Co., 
Prescott & Orleans Streets, 
East Boston, Massachusetts. 


ATTENTION: Mre G. &. Bobinson, 
Merchandise Sales Dert. 


Gentlemen: 


About July lst, 1924 we purchased two Lode] 
#43 International trucks and had them equipped with Mead-Lorrison 
winches and derricks. 


These winches have had constant use, botn 
summer and winter, since that time, and 1 am pleased to state they 
are working very satisfactorily. Our Field Forces are creatly 
pleased as with the use of the Mead-Morrison winch attached to the 
rear of the truck, it is possible to set any length poles with 
three men, whereas without winch equipment, it requires from six 
to ten men. 


We find them a great saving, and not only for 
the purpose of setting poles, but their use can be applied to 
many ®ther parts of our work, such as pulling in aerial and under- 
Ground cables and moving pole lines without taking the pole down 
to the ground. 


It is a pleasure to recommend the Mead - 
Korrison equipment to other Utilities Corporations. 


Yours v ly, 


C. Ge Folts, 
CSF. AER Plant Superintendent. 














MEAD-MORRISON 


MANUFACTURING COMPANY 


126 Prescott Street 


Canadian Factory: 


Pole-Setting Derrick 


HOISTING - HAULING 


When writing to Mead-Morrison, please mention TELEPHONY. 


“A Great 


Saving” 


‘Handle your poles with the Mead- 
Morrison Pole-Setting Derrick. It 
saves time and labor when putting 
in new lines of poles, moving old 
lines, replacing old poles. 
butt, swing it into place, drop it into 
No trenching, no loosen- 
ing the dirt around the old pole (the 
Derrick pulls the pole out of the 
hole without digging), no laborious 


the hole. 














Hoist the 


work with six to ten men crews. As 
the Northern New York Telephone Corporation points out, this outfit cuts costs all along 
the line. The Mead-Morrison Underslung Winch not only operates the Pole-Setting Derrick, 
but pulls cable, hoists, hauls and handles heavy loads on the power of the truck motor. 


Boston, Mass. 


Welland 


HANDLING 












With theManufacturers and Jobbers 





Power Winch for Ford Truck Has 


Many Interesting Features. 

More and more telephone men are be- 
coming familiar with the power winch as 
a means of using the idling time of a mo- 
tor truck to conserve man power in setting 
poles, pulling in telephone cable and wire, 
loading and unloading heavy equipment 
and countless other jobs. 

The R-B winch (type FT) designed for 
installation on a Ford truck is 
claimed to have a wider variation of uses 
than any other machine of its kind. It is 
readily installed, being operated through 
the rear axle shaft, independent of the rear 
wheel and without any necessity of jacking 
up the wheel. It is out of the way, does 
not occupy valuable bed space and is said 
to be at its best when the truck is loaded. 

Its manufacturer, the Braden Steel & 
Winch Co., of Tulsa, Okla., asserts that it 
is made of the best materials obtainable for 
the purposes intended, with a minimum of 
working parts and nothing to get out of 
order. It is stated that in the numerous 
tests to which this winch has been sub- 
jected, it has been demonstrated that it is 
a regular glutton for punishment; it simply 
cannot be put out of commission. 

The drum of the winch is a semi-steel 
casting of high tensile strength and wear- 


The 


one-ton 


resisting qualities. design of the 
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Loading and Unloading Heavy Equipment Is Greatly Facilitated by Use of an R-B Winch 
Operated Through Rear Axle Shaft without Jacking Up the Wheel 


flanges, together with the special material 
of which they are made, enables them to 
withstand high shock pressures and safely 
override encountered projections in cross- 
country travel. It is machined to very 
close tolerance, which allows a snug fit and 
insures long life under the hardest usage. 





























Each R-B winch drum is prepared and 
ready to receive the special cathead and 
belt power pulley which are attached 
thereto with four bolts. This gives the 
user a combination of appliances which are 
said to meet the demand for a wider varia- 
tion of uses than any other machine of its 
kind. 

The hub is cast from high carbon elec- 
tric steel, is heat treated and machined over 
its entire surface. With its increased 
flange diameter, the hub greatly adds to 
the strength of the wheel and gives a 
rigid brake drum mounting. 

The hub has an approved Timken bear- 
ing mounting, fully adjustable for wear, 
and is protected against the entrance of 
dust and dirt, as well as retaining the en- 
cased lubricant. The hub, which is of the 
extended type, forms the large main bear- 
ing for the rotating drum. 

The sliding clutch is made of high car- 
bon machined and_ heat 
It is of the six-spline tooth de- 
sign which drives the wheel when in road 
position and, when withdrawn from the 
road position to the cable drum, supplies 
the positive drive for the winch. It is set 
over the special R-B axle with a sliding 
fit over the internal splines and eliminates 
all keys and nuts usually employed for 
this purpose. Engagement of the clutch 
with the hub teeth and winch teeth is seini- 
automatic. 

The axle is manufactured for the Braden 
Steel & Winch Co. by one of the most re- 
liable axle manufacturers in the automotive 
industry, and each axle is guaranteed. The 
spindle, which is pressed into the Ford 
housing, is a special Braden design carry- 


steel, forged, 


treated. 
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oe ee Consider the Graybar 

Biss Year Book on two counts. t 

vards 1. As a quick means of lo- 

sevens cating anything electrical. " 

pie 2. As an assurance of qual- } 
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How many catalogs do you use in a year 

for ordering electrical material? Here are 
»| dozens of them in one—the Graybar 

tineee Year Book. 
1d Ho... It lists everything electrical. It is indexed 
for quick reference to any desired article. 
It covers over 60,000 items. 

Start 1926 right with the new Graybar 
...«| Year Book—just out. For your immedi- 
“2--1 ate convenience — here’s a memo. 
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OFFICES IN 55 
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When writing to Graybar Electric Co., please mention TELEPHONY 
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ing two approved tapered.roller bearings. 
It is made of special steel of high tensile 
strength and has a flexible property which 
safely guards the assembly when subjected 
to severe strain. 


The cable is manufactured by the Wil- 
liamsport Wire Rope Co. of 5/16-inch im- 
proved plow steel wire rope with a break- 
ing strain of 9,000 Ibs. 


Further information relative to this time 
and labor-saving equipment may be ob- 
tained upon application to the Braden Steel 
& Winch Co. at Tulsa, Okla. 


Monarch Telephone Mfg. Co. Elect 
Directors and Officers. 

At the annual meeting of the stockhold- 
ers of the Monarch Telephone Mfg. Co., 
held recently, these directors were elected: 
H. L. Gary, Chas. A. Bennett, H. L. Har- 
ris, L. Q. Trumbull, and W. F. Benoist. 


Officers were elected by the directors as 
follows: 

H. L. Harris, president; W. F. Benoist, 
vice-president; L. Q. Trumbull, secretary 
and treasurer; V. E. Chaney, assistant 
secretary-treasurer; and J. P. Hauck, as- 
sistant secretary-treasurer. 


The Monarch company, it was shown 
at the annual meeting, had a satisfactory 
year and prospects are excellent for con- 
tinuance of business. 


Following the election of officers for the 
year, it was decided to enlarge the sales 
organization of the Monarch company. A 
branch office has now been established at 
21 East 40th street, New York City. 


R. G. Faulhaber has been appointed sales 
manager to take over some of the duties 
heretofore handled by General Manager L. 
Q. Trumbull, who has been elected secre- 
tary and treasurer. Mr. Faulhaber, a mem- 
ber of the Independent Pioneer Telephone 
Association of the United States, has a 
record of 18 years of continuous service 
with both telephone manufacturing and op- 
erating companies. Through his past ex- 
periences, he is a man well-qualified to fill 
this position. 

It was back in 1908—and he is now but 
33 years of age—that he entered the tele- 
phone field with the Dean Electric Co., 
Elyria, Ohio. He was with the Dean com- 
pany five years, serving in various capaci- 
ties until he was transferred to the Kansas 
City branch of the Garford Mfg. Co. (suc- 
cessors to the Dean Electric Co.), and 
made assistant to the branch manager. Dur- 
ing this time, he gained his first traveling 
experience, and later was made sales repre- 
sentative for the Garford company in the 
state of Kansas. 


In 1916, when the Garford company was 
absorbed by the Stromberg-Carlson com- 
pany, Mr. Faulhaber moved to Chicago for 
a short time and became special repre- 
sentative for the Stromberg-Carlson com- 
pany in charge of sales of Garford ap- 
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paratus. Later he returned to Kansas City, 
remaining with the Stromberg-Carlson 
company until 1918. 

He was then employed as purchasing 
agent of the Kansas City Home Telephone 
Co., one of the Theo. Gary & Co. proper- 
ties. Five years later, he was appointed 
assistant purchasing agent of the Auto- 
matic Electric Co., Chicago. 

After filling this position for three years, 
he now goes to the Monarch Telephone 

















R. G. Faulhaber, with 18 Years in Tele- 

phone Manufacturing, Operating and Sales, 

Is Now Sales Manager of Monarch Tele- 
phone Mfg. Co., Chicago. 


Mfg. Co. as sales manager, well qualified 
for the new duties assigned and to make 
new friends in the Independent telephone 
field. 





Automatic Electric Inc. Has Pros- 
perous Year in 1925. 

There were no particular changes made 
in the directorate or officers of the Auto- 
matic Electric Inc., Chicago, at the annual 
meeting held January 25. 

The directors are: A. F. Adams, Theo- 
dore Gary, H. L. Gary, L. E. Durham, H. 
L. Harris and W. H. Loomis, Jr., of Kan- 
sas City, Mo.; Frank H. Woods, Lincoln, 
Neb.; Joseph Harris, Franklin G. Clement 
and Donald DeFrees, Chicago; and J. B. 
Russell, New York. 

The officers are: Theodore Gary, chair- 
man executive committee; A. F. Adams, 
chairman of the board; H. L. Gary, presi- 
dent; H. L. Harris, executive vice-presi- 
dent; W. F. Benoist, vice-president and 
treasurer; Grant Pelton, vice-president; 


W. I. Patton, secretary and general au- 
ditor; J. P. Hauck, assistant secretary and 
treasurer; and V. E. Chaney, assistant 
secretary and treasurer. 

This is the same as last year except that 
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W. F. Benoist, who has been treasurer, has 
been advanced to vice-president and treas- 
urer in charge of the financial department 
of the company. The year 1925 was a very 
satisfactory one as the total sales of the 
company were in excess of $15,000,000. 


February District Meeting and 
Traffic Conference in Illinois. 


Telephone companies of southern cen- 
tral Illinois will convene at Altamont, Ef- 
fingham county, on Wednesday, February 
17, for the regular February district meet- 
ing and traffic conference. The executives’ 
conference will be held in the Rialto thea- 
ter. The traffic conference will be held in 
the Odd Fellows’ Hall. The officers of 
the Illinois Telephone Association will be 
in attendance, and a program is being pre- 
pared which will be of constructive value 
as well as of general interest. 


Those in attendance at both the district 
convention of the executives and the traffic 
conference will have luncheon at the First 
Presbyterian Church. The telephone peo- 
ple will meet the members of the Altamont 
Chamber of Commerce at this luncheon. 

The traffic conference will be conducted 
by Miss Anne Barnes, of Des Moines, 
Iowa, and will include a discussion of 
standard operating practices and recent de- 
velopments contributing to the imprevement 
of telephone service. 

Every telephone company within reach 
of Altamont should send representatives to 
both the convention of executives and the 
traffic conference, and an urgent invitation 
is extended to them to do so. The local ar- 
rangements for the meeting are in charge 
of Earl F. Stice, plant superintendent of 
the Effingham County Telephone Co. In- 
formation as to the locations of the sev- 
eral divisions of the conference can be se- 
cured by telephoning Mr. Stice as soon as 
Altamont is reached. 


Tri-State Stock Sold by 10:30 
A. M. of the Day Offered. 

Six per cent cumulative preferred stock 
of the Tri-State Telephone & Telegraph 
Co., of St. Paul, Minn., totaling $479,580 
in value, was recently acquired from East- 
ern holders by the Wells-Dickey Co., 
Minneapolis, and the Merchants Trust Co., 
St. Paul, and re-distributed in the Tri- 
State’s operating territory. By 10:30 a. m. 
of the day on which it was offered for sale 
it had been completely sold out. 





Prices in the Metal Markets. 

New York, February 1—Copper— 
Steady, Electrolytic, spot and futures, 14c. 
Tin—Firm; spot and nearby, $62; futures, 
$61.50. Iron—Steady; No. 1 northern, $22 
@24; No. 2 northern, $21@22.50; No. 2 
southern, $22@23. Lead—St. Louis spot 
and futures, 8.05(@8.10c. Antimony—Spot, 
22c. 
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NATCO 
Vitrified Salt Glazed Conduits 
The Standard for Electrical Subways 


TY\URABLE, Water Proof, Low in elec- 

trical conductivity, high in heat 
resistance and amazingly economical in 
installation costs because the smooth in- 
terior surface makes the job of fishing 
wires very easy indeed. 








We carry a large stock of Natco conduit 
on hand at all times. All sizes and styles, 
single and multiple. 


Write for literature 





NATIONAL FIRE PROOFING COMPANY 
555 Fulton Building - 


Pittsburgh, Pa. 


The Master-- 
Man or Lightning? 





Licutnvc—« blind- 
ing, murderous flash 
Splitting thru a droop- 
ing sky—an eager 
tongue stretching out 
to destroy your property. 
Are you the master? 
You can be. 


VAC-M Arresters 


















UT 
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are your weapons of 
defence. Doubly effi- 
cient—they are both 


lightning and static ar- 
resters and a_ protec- 
tion against foreign 
sneak currents of high 
voltage. Protect your- 
self and your operators 
—install the VAC-M 
Arresters today — then 
you become the master. 
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Write for our Catalog 


THE NATIONAL ELECTRIC SPECIALTY CO. 
TOLEDO, OHIO 
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Act Now 


to get this 
big book 


bargain 


HoME STUDY 
COURSE 


IN 
SBADAD (0) be 





these great 
telephone books 


cumbination 


offering you a 
telephone library bargain that you will not want to miss. 


For a short time only we are specia. 

Mitchell’s well-known PRINCIPLES AND PRACTICE OF TELE- 
PHONY—a set of books being used by telephone men everywhere— 
TELEPHONE CIRCUIT DIA- 





and Heath’s handy wiring guide. 
GRAMS—both at a _ special low combination price—on generous 
extended monthly payments—and with the full privilege of FREE 


EXAMINATION before you buy. 

It’s an offer made only once in a great while—don’t miss it! 

The five Mitchell books place thousands of facts at your service 
for instant use. Every side of the telephone business receives com- 
plete attention. Everything the expert has known is given—and 
given in such a practical manner tHat you can read it quickly and 
understand it without any trouble at all. 


At the beginning, the fundamental principles are thoroughly ex- 
plained. The basic ideas underlying the entire telephone system 
are made clear. 


Then the author—an expert telephone engineer himself—discusses 
telephone apparatus, circuit elements and analysis, typical cord com- 
binations, telephone power plant equipment, coil winding, the toll 
switchboard and toll equipment in the multiple office. 


Six practical books every telephone man needs 


Heath’s TELEPHONE CIRCUIT DIAGRAMS is a practical working 
pocket book giving a careful and detailed description of the circuits 
of telephone systems with plain and accurate explanations of how 
they work. The book brings together in a handy, convenient form 
the principles of telephone circuits, both Local Battery and Common 
Battery, as used today. 


Examine them free—then decide 


Fill in and mail the coupon attached and we 
will send you the entire set of six volumes 
for ten days’ Free Examination. We take 
all the risk, pay all the charges. You 





















assume no obligation—you pay 
nothing unless you decide to 
keep the books. Then $1.50 


in ten days and the bal- 
ance at the rate of $2 
a month. Send the 


coupon NOW 
and see the 
books for 
yourself. 








FREE EXAMINATION COUPON 








! McGraw-Hill Book Co., Inc., 370 Seventh Ave., New York ; 
, Send me for ten days’ free examination, all charges prepaid: 
Mitchell’s Principles and Practice of Telephony i 
i (five volumes) and | 
i Heath’s Telephone Circuit Diagrams ' 
( I agree to send $1.50 in ten days and $2.00 monthiy until the 
Specia: price of $13.50 is paid, if I decide to keep the books. b 
g ['f not wanted, I will write you for shipping instructions. t 
i PN 5660.4 606NEb656b0b58 000042065 505-050 dbn dk 4bS ba ed nests aeasin ) 
, cece 
i ee ES dnb db Oks BOS dE HRs cde bee kacdsx , 
seoeseen i 
i ee We Ce haeiexndeesiiesbd cde cdnned eeewedkvesdewustbseke i 
Pee OE OS SaNeG etic dete ie ciuctewidand Sees dbeeedcaces ' 
i CON Accdeddenessed Meatebirvdhe Wieecedeesbuwee . 
Tel. 2-6-26 ' 
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Please tell the Advertiser you saw his Advertisement in TELEPHONY. 








What the Commissions Are Doing 


Up-to-the-Minute News Regarding the Activities of State and Interstate Com- 
missions, Courts and City Councils in Matters Concerning Telephone Com- 
panies—Summary of Commission Orders and Schedule of Telephone Hearings 


Fort Smith, Ark., Loses Fight to 
Lower Telephone Rates. 

The city commission of Fort Smith, 
Ark., lost its fight to fix new rates for 
the Southwestern Bell Telephone Co., on 
January 25, when the United States 
Supreme Court affirmed the federal district 
court for western Arkansas which held 
the proposed rates to be confiscatory. 








Higher Rates Approved for Lemon 
City-Little River, Fla. 

The 
cently approved the following schedule of 
increased rates for service to be furnished 
by the Southern Bell Telephone & Tele- 
graph Co. at Lemon City-Little River, to 
become effective after the installation of 
its improved Flagler telephone exchange. 

Within the base rate area: 
dividual line, $6 per month; two-party 
line, $5; residence, individual line, $3.50; 
two-party line, $3; four-party line, $2.50. 

Outside the base rate area: The same 
rates together with the established mileage 
charges as prescribed in the general tariff ; 
desk sets 25 cents per month in addition 
to the specified monthly rates. 


Jusiness, in- 





Montana Commission Places Ban 
on Free Telephones. 

Acting on information that free service 
is being furnished certain persons in 
Great Falls and one or two other points 
in Montana by the Mountain States Tele- 
phone & Telegraph Co., the Montana 
Public Service Commission has directed 
a letter to the company advising that it 
must discontinue such free service. 

The letter of the commission states that 
the providing of free service is prohibited 
by the state public. service statute and by 
the regulations of- the commission. The 
company is’informed that regardless of 
whether free service is being furnished 
under the provisions of a franchise, it 
must be discontinued. 


Approves Increases in Local Rates 
but Denies Rural Increase. 

Taking the position that farmers can not 
stand an additional burden, the Indiana 
Public Service Commission, in an order 
issued January 30, refused to order an in- 
crease in rates of rural subscribers served 
from the five exchanges of the Hope Inde- 
pendent Telephone Co., at Hope, Ind. The 
order, however, did grant increased rates in 
cases of other subscribers, which, it was 
estimated, provide an increase of approxi- 
mately 10 per cent in gross revenue for the 


Florida Railroad Commission re- 


* ern Telephone Co. 


company. The order was written by Frank 
Wampler, commissioner. 

The order, as drafted by Mr.-Wampler, 
took the view that because of the financial 
and economic condition of farmers they can 
not stand an. additional burden in rates, 
and that an increase under present condi- 
tions would likely result in many farmers 
being deprived of telephone service. 

The exchanges affected are those at Flat 
Rock, Hope, Cave, Hartsville and St. Paul, 
with a total of 1,057 subscribers. The 
commission fixed a fair value of $78,000 on 
the company property. 

The new rates for Hope, Hartsville and 
Flat Rock are: Private residence, $2 a 
month; private business, $3; party Ine, 
business, $2.25; and party line, residence, 
$1.50. For the Cave and St. Paul ex- 
changes the rates are: Private business, 
2.75 a month; private residence, $1.75; 
party line, business, $2; and party line, 
residence, $1.50. These rates apply to al! 
excepting rural subscribers. 


Illinois Commission Approves Sale 


of Two Independent Companies. 
Sale of the Coles County Telephone 

Co., of Mattoon, Ill, and the Queen City 

& Shelby County Mutual Telephone Co., 

of Shelbyville, to the Illinois Southeast- 

for a total of $900,000 
was authorized by the Illinois Commerce 

Commission on January 9. 

K. B. Miller Testifies Before Spe- 
cial Master in New York Case. 
Kempster B. Miller, engineering expert 

of San Francisco, Calif., was cross-exam- 

ined on January 22 by Assistant Corpora- 
tion Counsel M. M. Fertig in the rate 
hearing of the New York Telephone Co. 
before Isaac R. Oeland, a special master 
appointed by the federal court. The pre- 
ceding day the witness, in direct testimony, 
said that as a result of a survey made by 
him of the costs of installing the machine- 
switching apparatus, he had appraised the 
equipment about $30,000,000, based on fig- 

ures obtained in 1924. 

The value of the switching apparatus 
is one of the chief items in establishing a 
rate base, and Mr. Fertig sought to dis- 
cover the methods adopted by the witness 
to find the value, as the New York Tele- 
phone Co. has contended that its investment 
yielded only about half what it should 
yield. 

Mr. Miller explained that his estimates 
were based on “an assumed company” 
rather than: from actual data from the 


Western Electric Co., which supplied all 


36 


the equipment used by the New York com- 
pany and the other subsidiary concerns. H: 
explained that he took great pains in gath- 
ering all the data possible to substantiate 
his estimates. He was aided in this work, 
he said, by five assistants, who joined him 
in studying the conditions and operating 
stations of the city. 

“Of any errors I may have made in my 
estimates, 99 per cent have been made too 
low rather than too high,” he said. 

Mr. Fertig said that the Western Elec- 
tric Co. has a monopoly in supplying tele- 
phone equipment to .the companies con- 
trolled by the American company and that 
it can, therefore, dictate its prices. 

Mr. Miller contended that a manufactur- 
ing company of the character of the West- 
ern Electric was entitled to 15 per cent 
profit on its investment because the business 
was a hazardous ‘one and subject to set- 
backs through litigation over patents. Mr. 
Fertig questioned the likelihood of there 
being any hazard in a business which had a 
monopoly of supplying equipment to the 
Bell companies. 


Concluding Argument in New 
Hampshire Rate Case. 

George R. Grant, general counsel for 
the New England Telephone & Telegraph 
Co., on January 13 and 14, presented the 
closing argument in the company’s applica- 
tion for increased rates in New Hampshire 
before the state public service commission. 
Mr. Grant claimed that the company never 
has earned a fair return in New Hamp- 
shire. 


Hearing on New Jersey Case Be- 
fore U. S. Supreme Court. 
The United States Supreme Court has 
under consideration, the appeal of the 
New Jersey Public Utility Commission, 
Harry V. Osborne, Joseph V. Outenreith 
and Frederick Gnichtel, constituting the 
board, against the New York Telephone 
Co. Briefs have been filed and the argu- 

ment was heard January 18. 

Thomas W. Browiu spoke for the com- 
mission, while Charles M._ Braceen., 
Thomas G. Haight, Charles T. Russell 
and Frankland Briggs spoke for the tele- 
phone company. 

The New Jersey commission issued an 
order preventing the imposition of a pro- 
posed increase in rates. This action was 
taken on the ground that the depreciation 
reserve fund of the telephone company, 
“was greatly in excess of what was acde- 
quate and that it was setting aside from 
its earnings annually for such reserve 40 
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Vitrified, Glazed, Clay Conduit 


Guaranteed to possess all the 
characteristics for satisfactory and 
permanent service. 


We carry large stocks of round 
singles, square singles, two, three, 
four, six and nine duct, in stand- 
ard and short lengths, in splits, 
mitres and bends. 


Send today for complete 
particulars and prices. 


THE CLAY PRODUCTS COMPANY 
BRAZIL 
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HAZARD 


Rubber Insulated 


TELEPHONE WIRE 








Uniform in construction Hazard Insulat- 
ed Wires and Cables give uniform 
service. Made of the best of materials 
and by highly skilled workmen. Expe- 
rience, knowledge and honesty of purpose 4 
insure long life and ultimate economy. is4s—1926 





HAZARD MANUFACTURING CO. 


New York Pittsburgh 
Denver Birmingham 
Wilkes-Barre, Pa. 


Chicago 














Molded Composition 
(Registered Trademark) 


Receiver Cases 
Mouthpieces 
Ear Caps 


Are Everlasting! 


No other molding compound 
compares with “Star Insu- 
late’”’ in quality, strength or 
finish. 


Resilient — Unbreakable. 
Black or Semi-transparent. 





Anti-septic. 


We mold all standard pat- 
terns of Receiver Cases, 
Mouthpieces, etc. 





GENERAL INSULATE CO. 


1007 ATLANTIC AVE. BROOKLYN, N. Y. 
Established 1904 


















The Holtzer-Cabot 
Magneto-Ringing Motor-Generator 


Frees you from the necessity of battery test- 
ing and contact adjustments ; 


Saves the money that must otherwise be spent 
for battery renewals ; 


Cuts out the necessity of hand ringing, with 
its retardation of service; 


Insures a uniform ringing current, obviating 
the complaint of subscribers that their “bells 
do not ring satisfactorily.” 


The Holtzer-Cabot Electric Co. 


125 Amory St., 6161 So. State St., 
Boston, Mass. Chicago, III. 





Please tell the Advertiser yom saw his Advertisement in TELEPHONY. 
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excessive amount.” It fixed what it con- 
sidered proper depreciation rates. 

The telephone company appealed to the 
United States District Court of New Jer- 
sey and got a verdict. The court decided 
that the action of the New Jersey com- 
mission “was illegal.” 

Before the United States Supreme 
Court, on January 18, the Nev: Jersey 
commission argued that it has the power 
of the state to fix just and reasonable 
rates for service by utilities and fix proper 
depreciation charges. 

The commission also asserted that the 
depreciation expense is a charge made 
against earnings periodically to care for 
depreciation of the utility’: property not 
covered by current repairs. 

It was also contended that the lower 
court erred in holding that the excess in 
the depreciation reserve was the absolute 
and unqualified property of the company; 
also that the court erred in holding that 
the board was stopped from inquiring 
whether there was an excess in the de- 
preciation reserve, and, finding such ex- 
cess, from requiring that such excess be 
absorbed. 

The supreme court was asked to reverse 
the order of the lower court and dissolve 
the injunction against the commission. 


It’s Different When You Have to 
Pay for It. 

A free-for-all conversation marked the 
hearing by Chairman Browne of the 
Nebraska State Railway Commission at 
Orleans of the complaints of the citizens 
there that they are entitled to better serv- 
ice at the local exchange of the Farmers 
& Merchants Telephone Co. of Alma. R. 
L. Keester, chief owner and manager of 
the company, was present. 

The hearing illustrated how closely 
opinion and rates are connected in the pub- 
lic mind in the smaller communities. 
George E. Hall, former state treasurer and 
one of the local bankers, said that the 
service was unsatisfactory and that often 
he had trouble in getting Central for as 
long as ten minutes. 

Mr. Keester said that he should have an 
additional operator in the town to take 
care of the peak load, and that he would 
be glad to hire one if the town would 
agree to pay additional rates that would 
justify the expense. Thereupon Mr. Hall 
and the others rose up to say that the 
service was good enough, and that it was 
all right as things now are. 

The exchange is closed on Sundays and 
holidays between 10 o’clock in the morning 
and three in the afternoon, and the hear- 
ing was on a demand that the exchange be 
kept open continuously. Mr. Keester said 
that the demand for service was slight be- 
tween those hours, as most persons went to 
church and Sunday school and then ate 
dinner. He said he did not like to operate 
a business on Sunday anyhow. When re- 
minded that the exchange was open part 
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of that day, he replied that he did not like 
to be ordered to violate the law. 


Expenses More Than Revenues; 
Asks Rate Changes. 

The managers of the Ayr district of the 
Glenwood Telephone Co. have made ap- 
plication to the Nebraska State Railway 
Commission for authority to increase 
rates. It now charges a flat rate to stock- 
holders and renters alike, and the same 
for all classes of service. 

It says that there are 59 owners and 18 
renters, and that the expense of $1,156 a 
little more than ate up the revenues last 
year. It asks permission to make a rate 
of $1.50 where the company furnishes the 
instrument, as with renters, and $1.25 
where the subscriber, the stockholder, sup- 
plies the telephone. 


New Rate Schedule Filed by Com- 
monwealth Telephone Co. 
The Commonwealth Telephone Co., of 
Center Moreland, Pa., has purchased all 
of the property and business of the Mer- 
chants Telephone Co., of Tunkhannock, 
Pa., and has filed with Pennsylvania Pub- 
lic Service Commission a new schedule of 
rates, effective as of January 1. The ap- 
proximate number of subscribers now 
served by the Commonwealth company is 
7,500. A total of 20 exchanges are oper- 
ated, namely, Brooklyn, Center Moreland, 
Clarks Summit, Dallas, Dalton, Dushore, 
Factoryville, Forkston, Hallstead, Harding, 
Harvey’s Lake, Laceyville, Lake Winola, 
Mehoopany, Meshoppen, Montrose, Nichol- 
son, Springville, Susquehanna, Tunkhan- 

nock, Wyalusing and West Auburn. 


Rules on “Real” Dependent in 
Compensation Case. 

Compensation Commissioner Kennedy of 
Nebraska has just solved an intricate puz- 
zle in determining who is entitled to be 
classed as dependents. Loren E. Womack 
was killed December 1, 1925, by the ex- 
plosion of a steel air-pressure tank that he 
was testing for the Westover Steel & Iron 
Works. The latter carried insurance in 
the London Guarantee & Accident Co. 

The insurance company found that Mrs. 
Womack had filed suit for a divorce a 
little less than six months before the acci- 
dent. The new Nebraska law does not 
permit a divorce suit to be tried until after 
it has been on file for six months, and so 
nothing further had been done than to file 
the application. Meanwhile she had re- 
mained an occupant of the Womack home, 
largely because of a five-year-old son. 

The insurance company wanted to make 
sure it was paying the $5,250 awarded to 
a real dependent. The commissioner holds 
that as she had not been divested of any 
legal rights as his wife by any court her 
status as his widow and a dependent was 
not affected by her mere application for 
separation. 
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Approves Increases for Five Ex- 
changes of Wisconsin Bell. 
The Wisconsin Telephone Co. was au- 
thorized recently by the Wisconsin Rail- 
road Commission to increase its rates at 
Roberts, Columbus, Stevens Point, Hud- 
son and Sturtevant, as follows: 


Roberts—Business, one-party, $3.00, 
two-party, $2.50, extension, $1.00; resi- 
dence, one-party, $2.25; two-party, $2.00, 
four-party, $1.75, extension, 75 cents. 

Columbus and Stevens Point—Busi- 
ness, one-party, $4.25, two-party, $3.75, 
extension, $1.00; ‘residence, one-party, 
$2.75, two-party, $2.25, <four-party, 
$2.00, extension, 75 cents. 

Hudson—Busginess, one-party, $4.00, 
two-party, $3.50, extension, $1.00; resi- 
dence, one-party, $2.75, two-party, $2.25, 
four-party, $2.00, extension, 75 cents. 

Sturtevant—Business, one-party, $3.25, 
two-party, $2.75, extension, $1.00; resi- 
dence, one-party, $2.25, two-party, $2.00, 
four-party, $1.75, extension, 75 cents. 

Service, outside the urban base rate 
areas—Rural business, within six miles 
of central office: Columbus, $3.00; 
Stevens Point, $3.00; Hudson, $2.75; 
Sturtevant, $2.50; rural residence, within 
six miles of central office, all exchanges, 
$2.00; additional charge for each one 
mile or fraction thereof, all exchanges, 
25 cents. 


In applying for increases in rates for 
the five exchanges named, the Wisconsin 
Telephone Co. contended that the book 
values of the local properties plus a pro- 
rate of the Milwaukee general investment 
should be used as rate basis. The com- 
mission stated in its findings in this pro- 
ceeding that inasmuch as it had never made 
a physical valuation of the properties, and 
as the book values appeared to be reason- 
able when compared with valuations of 
similar properties, it would accept the book 
values as representing the fair value of the 
properties. 

The commission found the following to 
be the average book value of the properties 
for the nine months ended September 30, 
1925, plus the amount of the Milwaukee 
general investment assignable to each ex- 
change: Roberts, $8,394.20, Columbus, 
$108,644.76, Stevens Point, $22,300.39, Hud- 
son, $64,358.91, Sturtevant, $11,970.77; that 
the annual requirement for depreciation to 
be charged to operating expenses at each 
exchange, would be as follows: Roberts, 
$403.39, Columbus, $4,705.79, Stevens 
Point, $8,886.19, Hudson, $2,847.27, Stur- 
tevant, $559.56. 

The commission further found that the 
balance available for depreciation and re- 
turn at each exchange for the year 1924, 
was in percentages as follows: Roberts, 
5.3 per cent; Columbus, 10.3 per cent; 
Stevens Point, 13.1 per cent; Hudson, 8.6 
per cent and Sturtevant, 1. 7 per cent; that 
for the nine months period ended Sep- 
tember 30, 1925, the ratio of the balance to 
average plant value available for deprecia- 
tion and return, extended to an annual 
basis, was as follows: Roberts, 3.8 per 
cent deficit; Columbus, 5.7 per cent; 
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Mathias aie & Sons 


, THE “STEWART” DETECTO-METER 
EX 10é A portable instrument of a thousand uses, a direct 


reading resistance meter, a battery tester, or a 150- 
BATTERIES volt voltmeter. 


The most practical instrument made for locating bad joints. 














. Will test the joints in a span with- 
The excellence of this country’s tele- out cutting down the line. 
i i - Can be used for checking receiv- 
phone a largely due to the - ers, generators, coils, transmitters, 
cellence of the equipment. The adoption cords or, in fact, any part of the 


° ° ° ° © telephone or switchboard. 
of Exide Batteries in telephone service is 


almost universal. Write for Circular. 


Sent on Trial 








THE ELECTRIC STORAGE BATTERY CO. STEWART BROTHERS 
Philadelphia OTTAWA ILLINOIS 
Exide Batteries of Canada, Limited, 153 Dufferin St., Toronto Also Test Sets, Test Cabinets and Cable Testers 




















SF ederal Telephone Equipment 


The illustration shows one of the many FEDERAL STANDARD 
TELEPHONES installed in the power houses of the U. S. Light- 
house Service. 


FEDERAL TELEPHONES were chosen for these installations 
because they are built for a LONG LIFE of service, their LOW 
COST of maintenance, requiring MINIMUM ATTENTION and 
their ability to absorb abuse. 


Use Federal Telephones when making new installations 


or replacing: old equipment and enjoy this freedom from 
maintenance cost. 


Federal Telephone Manufacturing Corporation 


Buffalo, New York, U.S.A. 














STANDARD 
Telephone Cables 












Creosoted Wood Conduit 


Railroad Ties, Bridge Timbers, Piles, Poles, Paving Blocks 
and Lumber—Manufacturers of Cross Arms, Signal a 
and Wyckoff Conduit for Underground Wires. 


are guaranteed as to their unex- 
celled dependability by long and 
successful service. They repre- 
sent the greatest advancement in tele- 


phone cable manufacture. 


The Wyckoff Pipe & Creosoting Company 
Established 1881 
OFFICE: 522 5th Ave., N. Y. WORKS: Portsmouth, Va. 








Write our nearest office about your re- 
quirements. 








Es sald ceeemtanatcy, 


Switchboard Plugs, All Types, U. S. Patent 1302471 
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Standard Underground Cable Co. 


Boston Philadelphia Chicago 
INSULATION IN ONE UNIT IN USE ON FIVE CONTINENTS New York San Francisco St. Louis 
Pittsburgh Detroit Washington 





TELEFON FABRIK AUTOMATIC 


7 AMALIEGADE COPENHAGEN DENMARK 
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16 GUAGE- 
STEEL TANK 
WELDED 
BOTTOM 


UNIQUE 


_ For Every 
Furnace Need! 


When looking with an eye for 
economy, durability and efficient 
performance in a furnace, Unique 
is always chosen. 

Unaffected by wind and weather, 
equipped with the Automatic Ori- 
fice Cleaner, economical to use,— 
Unique furnaces are ideal. 


There is a catalog awaiting 
your inquiry. 


UNIQUE MFG.CO, 


119 N. DESPLAINES ST. 
CHICAGO, ILL. 


Stevens Point, 9.5 per cent; Hudson, 6 per 
cent; Sturtevant 8.8 per cent. 

The commission further found that after 
making allowance for the increase in taxes 
which the company would be required to 
pay upon its increased revenue, the com- 
pany was entitled to the following gross 
increase in revenues as compared to the 
increase which the company estimated its 
proposed rates would yield: Roberts, $1,510 
as against $1,467 estimated by the com- 
pany; Columbus, $6,750 as against $4,153 
estimated by the company; Stevens Point, 
$5,140 as against $13,837 estimated by the 
company; Hudson, $3,360 as against 
$4,429 estimated by the company; 
Sturtevant, $490 as against $480 esti- 
mated by the company; that on this 
showing it appeared that the revenues that 
would be produced by the proposed rates 
for the Roberts, Columbus and Sturtevant 
exchanges, would not be excessive, but that 
a reduction should be made in the pro- 
posed rates for Hudson and Stevens Point. 

The proposed schedules were, therefore, 
approved after some modification. 


Summary of Commission Rulings 
and Schedule of Hearings. 
INTERSTATE COMMERCE COMMISSION, 
WasHIncTon, D. C. 

January 21: The commission approved 
the acquisition by the Mutual Telephone 
Co., of Erie, Pa., of the properties of the 
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Bell Telephone Co. of Pennsylvania in Erie 
county in accordance with the terms of the 
contract described in the application and 
the report of the commission. 

ARKANSAS. 

February 5: Hearing on application of 
the Sheridan Telephone Co. for permis- 
sion to discontinue its line and service be- 
tween Sheridan and Prague, a distance of 
11 miles. The petition says the subscrib- 
ers have dwindled to one man and that the 
cost of maintaining the line is greater than 
the revenue derived from it. A rural tele- 
phone line parallels the Sheridan com- 
pany’s line over which the subscriber can 
obtain service without inconvenience. 


CALIFORNIA. 

January 26: The Associate Telephone 
Co., Long Beach, granted authority to issue 
and sell, on or before December 31, 1926, 
at not less than 98 per cent of face value, 
plus accrued interest, $200,000 of its first 
mortgage and collateral trust six per cent 
bonds, due August 1, 1950, and to use the 
proceeds to reimburse its treasury for 
money expended and for additions and bet- 
terments. 

January 27: The Lost Gatos Telephone 
Co. asked for authority to issue and sell 
1,000 shares of its capital stock at $10 
per share, and to use the proceeds thereof 
to finance additions and betterments. 

January 27: The Pacific Telephone & 
Telegraph Co. authorized to establish a 
telephone exchange to be known as San 
Carlos-Belmont exchange to serve the ter- 
ritories of San Carlos and Belmont and 
vicinity thereof, and to furnish telephone 
exchange service in the exchange under the 
rates and charges and regulations now on 
file with the commission for its Belmont 
exchange on and after September 1, 1926. 
Applicant is also authorized to discontinue 
furnishing Redwood City service within 
the San Carlos-Belmont exchange area on 
and after September 1, 1926. 

March 19: Hearing at Jackson on the 
application of the Volcano Telephone & 
Telegraph Co. for permission to file rules 
and regulations governing service connec- 
tion and toll charges, continued from Jan- 
uary 14. 

FLoripA. 

January 18: The commission approved 
a schedule of increased rates for service 
to be furnished by the Southern Bell Tele- 
phone & Telegraph Co. at Lemon City-Lit- 
tle River, to become effective after the in- 
stallation of its improved Flagler telephone 
exchange. 

ILLINOIS. 

January 9: Order vacating as of Janu- 
ary 12, 1926, suspension of proposed rates 
for service in Chatham, stated in rate 
schedule Ill. C. C. 1, of the Union Tele- 
phone Co. 

January 9: Order approving that part 
of agreement dated September 18, 1925, 
between the Cleveland, Cincinnati, Chi- 
cago & St. Louis Railway Co. and the 
Illinois Bell Telephone Co. for the con- 
struction and operation of wires and cross- 
arms upon poles on the right-of-wav of 
railway company between the Big Four 
levee and Smith levee south of Cairo. 

January 9: Order approving that part 
of agreement dated July 1,- 1925, between 
the Cleveland, Cincinnati, Chicago & St. 
Louis Railway Co. and the American Tele- 
phone & Telegraph Co. for the construc- 
tion and operation of a telephone line 
across the right-of-way of Cleveland, Cin- 
cinnati, Chicago and St. Louis Railway Co. 


one mile west of Gillespie, Macoupin 
county. ' 
January 9: Order authorizing the IIli- 


nois Southeastern Telephone Co. to exe- 
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cute and deliver its first mortgage or deed 
of trust dated January 1, 1926, to Chicagc 
Trust Co., as trustee, and to sell there- 
under $500,000 aggregate principal amount 
of its first mortgage series “A” gold bonds, 
dated January 1, 1926, maturing January 
1, 1946, bearing 6 per cent interest at a 
price so as to net company not less than 
par value thereof; also, authorizing com- 
pany to issue and sell, so as to net com- 
pany not less than par value $400,000 ag- 
gregate par amount of its common capital 
stock. 

January 9: Order authorizing the IIli- 
nois Southeastern Telephone Co. to pur- 
chase, and the Coles County Telephone & 
Telegraph Co. to sell, all the property of 
the last named company for $750,000; and 
granting to the Illinois Southeastern Tele- 
phone Co. a certificate of convenience and 
necessity for a telephone system, and to 
render service in the territory now served 
by the Coles County Telephone & Tele- 
graph Co. 

January 9: Order authorizing the IlIli- 
nois Southeastern Telephone Co. to pur- 
chase and the Queen City & Shelby County 
Mutual Telephone Co. to sell all of the 
property of the last-named company for 
$150,000; and granting to the IIlinois 
Southeastern Telephone Co. a certificate of 
convenience and necessity for a telephone 
system and to render service in the terri- 
tory now served by the Queen City & 
Shelby County Mutual Telephone Co. 

January 9: Order cancelling Rate 
Schedule Ill. C. C. 3, of the Menard Tele- 
phone Co., filed March 2, 1925; also, au- 
thorizing the company to file rate sched- 
ule Ill. C. C. 4, for telephone service in 
Greenview, Menard county and _ vicinity, 
and in Middletown, Logan county and vi- 
cinity, effective February 1, 1925, as set 
forth in order. 

January 9: Order cancelling rate sched- 
ules Ill. C. C. 2, of the Illinois Consoli- 
dated Telephone Co. applying to telephone 
service in Butler, Donnellson, Raymond, 
Pana, Taylorville, Morrisonville, Edin- 
burg, Owaneco, Stonington, Kincaid, No- 
komis, Hillsboro and Litchfield, filed Feb- 
ruary 26, 1925; also, directing the com- 
pany to continue in effect the present 
scehdule of rates not in effect in the cities 
and towns herein involved. 

January 9: Order permanently can- 
celling rate schedule Ill. C. C. 2, of the 
Adair Telephone Co., Adair; also, per- 
mitting the company to file Ill. C. C. 3, 
for telephone service in Adair, McDon- 
ough county and vicinity, effective Febru- 
ary 1, 1926, as set forth in order. 

January 9: Motion passed that Case 
14851, Platt County Telephone Co. and 
14901, Platt County Farmers, by G. L. 
Burgess, chairman, vs. Piatt County Tele- 
phone Co., be reopened for further hear- 
ing. 

January 9: Orders approving intercor- 
porate agreements between the Illinois Bell 
Telephone Co. and more than 200 Inde- 
pendent telephone companies. 

January 9: Order extending until July 
28, 1926, period of suspension of the pro- 
posed rates for telephone service in Can- 
ton, Fulton county, stated in rate sched- 
ule Ill. C. C. 4, of the Canton Home Tele- 
phone Co. 

February 1: Hearing held at Carlinville 
before Commissioner F. L. Smith on the 
application of the Palmyra Telephone Co. 
for a certificate of convenience and neces- 
sity to operate a telephone exchange in the 
village of Palmyra, Macoupin county ; also 
for an order authorizing the issue of 70 
shares of its common capital stock to the 
par value of $7,000, etc. 
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INDIANA. 

January 22: The commission approved 
the purchase by the Southern Indiana Tele- 
phone & Telegraph Co., of Mitchell, of the 
properties of the Loogootee Telephone Co. 
and the Greene County Telephone Co. 

January 30: The commission authorized 
the Hope Independent Telephone Co. to in- 
crease local rates at Hope, Hartsville, Flat 
Rock, Cave and St. Paul but denied an in- 
crease in rates to rural subscribers served 
from these exchanges. It held that the 
farmers cannot stand an additional financial 
burden at this time. 

February 16: Hearing at Clinton on ap- 
plication of the Indiana Telephone & Tele- 
graph Co. for increased rates. 


MONTANA. 


January 16: Montana States Telephone 
& Telegraph Co. advised that free service 
furnished certain persons in Great Falls 
and one or two other points in state must 
be discontinued. 

NEBRASKA. 

January 25: Complaint filed by Blue 
Valley Telephone Co. of Elgin, against 
Northwestern Bell and Petersburg tele- 
phone companies alleging improper han- 
dling of toll calls from Bartlett to Neligh 
and beyond. 

January 25: Application filed by Ayr 
branch of Glenwood Telephone Co. for au- 
thority to increase rates and to charge 
differential as between stockholder and 
non-stockholder subscribers to service. 

January 25: In the matter of the ap- 
plication of the Blue Hill district of the 
Glenwood Telephone Co. for permission to 
increase rates and for a 25-cent per month 
differential as between subscribers who 
hold stock and those who do not; request 
found reasonable, and order issued author- 
izing schedule in which varying rates are 
substituted for flat monthly charge. 

January 26: Complaint filed by George 
Neuswanger, merchant of Alliance, who 
has two extension telephones, asking that 
the Northwestern Bell be ordered to con- 
tinue policing of toll calls on his tele- 
phones, alleging that since this service was 
withdrawn, strangers have been using, un- 
known to him, these telephones for long 
distance calls for which he must pay. 

January 27: Application filed by the 
Northwestern Bell Telephone Co. for au- 
thority to cancel all rates on exchange at 
Doniphan, which it has sold to the Hamil- 
ton County Farmers Independent Tele- 
phone Co. 

January 27: Application filed by the 
Northwestern Bell Telephone Co. for au- 
thority to make slight reductions in rural 
service on exchanges at Bristow, Spencer, 
Cedar Rapids and Papillion, to conform 
to methods of determining charges for such 
service at other exchanges. 

January 27: In the matter of the ap- 
plication of certain subscribers to the Lin- 
coln Telephone & Telegraph Co. on Filley 
exchange for better service: on due con- 
sideration commission finds no present ne- 
— for an order specifically setting up 
what shall be done, but suggests coopera- 
tion of company and subscribers to iron 
out difficulties and differences. 

January 27: In the matter of the order 
on the Stanton Telephone Co. to show 
cause why it has not filed a schedule of 
rates for switching service; it appearing to 
the commission that only one rural line had 
been switched in the past and this having 
een purchased by the company, no neces- 
sity exists for an order in the premises, 
and the citation is dismissed. 


New York. 
Hearing at New York on 
against the maximum ates, 


February 2: 
complaint 
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Reaching out, mileupon mile, lies 
the beaten path of telephone lanes. 
Across the open countryside, 
through cities—carrying messages 
industrial and personal. 

Along the beaten path National 
= a ; Telephone Supplies have become 
a dominant factor in trustworthy 
service. The telephone industry 
has acknowledged them as a stand- 
ard because of their superiority 
proven in practical tests. 

National sleeves give greater 
strength than wire itself. National 
Cable Rings, hot dip galvanized, 
will impress you with their rugged- 
ness, gripping ability and tensile 
strength. 

Just write! The prices and descriptive data 
in our catalog will convince you of the strength 


economy and convenience of National Tele- 


phone Supplies 


i The National Telephone 
Supply Company 


Cleveland, Ohio 
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Veluation—Supervision—Plant—Inductive Interference 
Eapert Administrative Counsel for Utilities 


“JAY G. MITCHELL 


TELEPHONE ENGINEER 
Member A I.E. E. 
Member W. S. E. 
1411 South Park Ave. Springfield, Ill. 








Frank F. Fowle & Co. 
Electrical and Mechanical 
ENGINEERS 


Monadnock Building CHICAGO 








CONSULTING 
Telephone Engineer 
GARRISON BABCOCK 


1107 White Building 
SEATTLE - WASHINGTON 








KASCHNSy During recent years 
J On I have been privileged 
‘ Lh an tae | to appraise Telephene 






IN 
INDIANAPOLIS 


903-4 Lemcke Buildin 








ww. C. POLK 
CONSULTING TELEPHONE ENGINEER 


Pians, Estimates and Reports, 
Appraisal and Supervision 


Caa arrange a moderate amount of financing. 


Telephone Bidg. Kansas City, Mo. 








W. H. CRUMB 
Telephone Engineer 


9 South Clinton St. Chicago 








TELEPHONE ACCOUNTING 


“COFFEY SYSTEM” 


The Independent Standard 


Coffey System and Audit Co., C. P. A. 
607 Peoples Bank Bldg. Indianapolis, Ind. 
Exclusive Telephone Accountants 








J.G.WRAY & CO. 
Telephone Engineers 
Specialists in Appraisals, 
Financial Investigations, 
and Operation of Telephone Companies, 
J. G. Wray, Fellow A. I. E. E. 
Cyrus G. Hill 
1217 First National Bank Bldg., Chicago 


Rate Surveys, 
Organization, 





— 





Appraisals 
Audits 


Rate Cases 
Accounting 


Charles W. McKay 


20 East Jackson Blvd. 
Telephone Harrison 7848 


Chicago 
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charges and rentals of New York Tele- 
phone Co. for telephone service fixed by 
the orders of the commission in Cases Nos. 
377 and 7720, dated January 25, 1923. 


OHIO. 


January 27: The city of Marion filed 
brief in the suspended rate case of the 
Marion County Telephone Co., the city 
arguing 

That the evidence clearly discloses that 
the schedule of proposed rates is unjustly 
discriminatory ; 

That the company has failed to substan- 
tiate by any competent evidence its right 
to establish the proposed schedule, and 

That the company, since December 31, 
1924, has made so many such changes in its 
outside plant at Marion, as will prevent 
any engineer determining the actual de- 
preciation. 


January 28: Another session of the 
state-wide inquiry into the Ohio Bell Tele- 
phone Co. under way. The company’s wit- 
nesses have put in what they term the most 
exhaustive case on construction overheads 
which has ever been presented to a regula- 
tory body. Evidence on cost of establish- 
ing business and accrued deterioration was 
also presented. 

The next session is scheduled to begin 
February 11. 


January 29: The Ohio Bell Telephone 
Co., having again published to become ef- 
fective February 1, its proposed schedule 
of rates for foreign exchange service at 
Toledo, the commission, upon its own initi- 
ative, suspended the proposed rate and as- 
signed the matter for hearing March 23. 
at 10 a. m. 


February 9: Hearing on investigation as 
to reasonableness of the increased rates 
filed by the Ohio Bell Telephone Co. for 
Springfield, suspended for 120 days from 
December 17. 

February 18: Hearing on petition filed 
by the business and professional men of 
Fairpoint asking that the Ohio Bell Tele- 
phone Co., which has a line running into 
the village, be compelled to furnish service. 
The petitioners allege that the service for- 
merly furnished by the Flushing Telephone 
Co., was recently discontinued, exchange 
having been destroyed by fire. 


WISCONSIN, 
January 28: Hearing held at Madison 
on application of the Three Lakes Tele- 


phone Co. for authority to increase its 
rates. 








HELP WANTED 


WANTED—For aggressive and well 
organized, strong state telephone asso- 
ciation, Traveling Chief Operator. Must 
be familiar with standard methods of 
operating. Co-operation and support 
assured, with excellent possibilities of 
advancement upon the demonstration of 
attained rewlts. Give age, references, 
experience, and salarv demanded. Ad- 
dress 6446, rare of TELEPHONY. 


CABLE SPLICERS—Tele- 
phone experience; for work in 
Illinois. If you reply by letter, 
give detailed account of expe- 
rience and companies’ by 
whom you were employed. 
Apply 111 N. Franklin St., 2nd 
floor, Chicago, Ill. 
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Radio Patents Corporation 


Consulting services on your patent situation. 
247 Park Avenue 


Incorporated 1917 
Patents Purchased 


New York City 








ACCOUNTING! 


Specialization on Public Utility Account- 
ing Records and Audits enables us to best 
serve Telephone Companies. 


HERDRICH AND BOGGS 
1014 Merchants Bank Bldg., Indianapolis, Ind. 


ified Public Accountants 








Telephone System & Accounting Co. 


W. J. MAROLD, President 


ACCOUNTING 


203 West 34th Street 
Kansas City, Mo. 












Y Always shows you where you stand. 


THE BOWDLE SYSTEM 


We have solved the bookkeeping prob- 

‘em of a large number of companies. 

Write us about our 
monthly audit. 


Bowdle Accounting System 
Cerro Gordo, Illinois 








GUSTAV HIRSCH 


in we may ala A telephone Fe = 
— oo he 


COLUMBUS - 


Consulting Engineer 


and Reports. 
OHIO 











NAUGLE POLES 


Northern and Western Cedar 


NAUGLE POLE & TIE CO. 


59 East Madison St., Chicago 


Butt-treated or Plain 















LIGHTNING ARRESTERS 


Manufactured by 
MINNESOTA ELECTRIC CO. 
Minneapolis, Minn. 








A complete ‘stock of 
KELLOGG TELEPHONES 
TELEPHONE SUPPLIES 


C A RADIO EQUIPMENT AND PARTS 


NORTHWESTERN od. =, 
EQUIPMENT COM 
SAINT PAUL AND DULUTH, MINNESOTA 

















HELP WANTED 





WANTED—Combination man able to 
handle Kellogg service switchboard, pre- 
ter one who has had installing exp 


rience. 
some outs 
Give age, 
salary. 


PHONY. 


Please tell the Advertiser you saw bis Advertisement in TELEPHONY, 


Will be 


Address 6474, care 


ide trouble. Must be a hustler. 
experience, references ai! 


of TEl 


required to handle 
ss 
( 





